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MEMORANDUM

TO: Honorable Chair and Members of the School Board
Chair and Members of the Audit Committee

FROM: Teresa Michael, Inspector General m(ﬂ‘}\

DATE: December 17, 2020

SUBJECT:  Transmittal of Final Investigative Report: Transportation Department
Case #20-0001-1 Student Safety and Welfare

In accordance with School Board Policy 1.092 we hereby transmit the above-referenced final
report.

The report addresses the following allegation(s):

1. The Transportation Department did not retain video footage records on the AngelTrax
and Seon surveillance camera systems. Substantiated.

2. The Transportation Department did not provide training to the bus drivers after the
installation of the Seon surveillance cameras. Substantiated.

3. The Transportation Department did not provide training to the mechanics after the

installation of the Seon surveillance cameras. Unsubstantiated.

The report is finalized and will be posted on the Inspector General’s website;
https://www.palmbeachschools.org/about_us/reports_and_publications/inspector_general_reports.
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SCHOOL DISTRICT OF PALM BEACH COUNTY OFFICE OF INSPECTOR GENERAL
OIG FINAL REPORT OF INVESTIGATION
Student Safety and Welfare/Transportation Department

INTRODUCTION & SYNOPSIS

On Wednesday, June 26, 2019, the Office of the Inspector General (OIG) received a Whistleblower
complaint. The O1G granted the complainant Whistleblower status. The complaint alleged that the
District’s Transportation Department Management did not properly administer the school bus
camera program, in violation of state laws and School Board policies. Specifically the

Whistleblower alleged that:

1. Transportation Department did not retain video footage records on the AngelTrax and Seon
surveillance camera systems.

2. Transportation Department did not provide training to bus drivers after the installation of Seon
school bus surveillance cameras.

3. Transportation Department did not provide training to mechanics after the installation of Seop
school bus surveillance cameras.

The OIG investigation determined that Allegations 1 and 2 were substantiated and Allegation 3
was unsubstantiated. The investigative conclusions as to each allegation will be discussed in detail

later in this report.

O1G JURISDICTIONAL AUTHORITY
School Board Policy 1.092 provides for the Inspector General to receive and consider complaints,

and conduct, supervise, or coordinate such inquiries, investigations, or reviews, as the Inspector
General deems appropriate.

BACKGROUND: INDIVIDUALS & ENTITIES COVERED IN THIS REPORT!

Transportation Department

The Transportation Department encompasses six transportation sites that collaborate with schools,
families, and communities to provide safe and efficient support of school programs and services.
Transportation sites include Central Transportation Compound, East Transportation Compound,
North Transportation Compound, South Transportation Compound, Royal Palm Beach
Transportation Compound, and West Transportation Compound.

School Bus Video Surveillunce Camera Systems

The District’s school bus transportation fleet consists of approximately 849 school buses serving
180 schools and programs. All school buses are equipped with surveillance cameras. The cameras
installed are AngelTrax or Seon model cameras. OFf the 849 school buses, 81 are equipped with

! Source of information; Palm Beach County School District Transportation Department
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Seon cameras and 768 are equipped with AngelTrax cameras. The AngelTrax and Seon cameras
retain and record surveillance footage of student and employee activities while students are
transported to and from District schools or other authorized events. The District’s School Police

Department mhanages and maintains the recorded video footage.

The State of Florida General Records Schedule GSl-St for State and Local Government
Agencies requires the bus recordings to be retained for 30 days, providing;

“Surveillance Recordings GSI1-SL Item #302 This record series consists of
surveillance recordings created to monitor activities occurring inside and/or
outside of public buildings and /or public property (including in public vehicles
such as school buses and municipal buses, and public roadways such as
intersections monitored by red-light cameras). Since these recordings may play an
integral part in the prosecution or disciplinary actions, agencies are responsible
Jor ensuring that internal management policies are in place, establishing criteria
Jor which images should be retained for further investigation.

Retention: 30 days"”

The OIG interviewed the following District Staff during the investigation:

Pam Ambrose, Police Aide

Employed by the District for 31-years. Responsible for downloading recorded/retained bus
surveillance footage from District school buses.

Carl Boucard, General Manager, Ti ransportation

Employed by the District for 33-years. Responsible for the oversight of the Transportation
Department to include operations, maintenance, and the training department.

Jodi Cummings, Coordinator Transportation Senior

Employed by the District for 21-years. Responsible for overseeing behind-the-wheel-training,
classroom instructor for new bus drivers, and hiring of bus drivers.

Karen Davies, Manager Financial Accounting, District Main Office

Employed by the District for 11-years. Responsible for preparing accounting notes for all District
Assets, Buildings, Security Systems, and Furniture Fixtures Equipment (FFE), for items over

$1000.
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Elias Eades, Systems Technician-I

Employed by the District for 5-years. Responsible for the evaluations of the Global Positioning
System (GPS), bus camera's software, and the transit intranet systems.

Suzanne Gorby, Specialist Transportation Safety

Employed by the District for 24-years. Responsible for investigating bus accidents and providing
support about safety concerns.

Cynthia Holloman, Coordinator Transportation Senior

Employed by the District for 8-years. Responsible for overseeing bus drivers and bus attendants.

Timothy Myrick, Supervisor of Transportation Maintenance

Employed by the District for 32-years. Responsible for overseeing support vehicles and
maintaining Royal Palm Beach and West Palm Beach bus compound maintenance records.

Joel Reyes, System Technician ITT

Employed by the District for 12-years. Responsible for the repair and the installation of the bus
cameras and Global Positioning Systems (GPS).

Lydia Sanchez, Manager Area Transportation Operations

Employed by the District for 19-years. Responsible for overseeing training, retention, and
hiring/recruitment of bus drivers. '

Shane Searchwell, Director of Transportation
Employed by the District for 12-years. Respousible for overseeing the Transportation Department.

Crystal Washington, General Manager Transportation

Employed by the District for 3~years. Responsible for overseeing the bus drivers, bus routing, and
liaison between schools and the bus drivers.

RELEVANT GOVERNING AUTHORITIES

e Florida Statutes 1006.22, Safety and Health of Students being Transported
e Florida Statutes 1006.25, School Buses
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¢ Florida Statutes 112.3188, Confidentiality of Information given to the Chief Inspector
General, Internal Auditors, Inspector General, Local Chief Executive Officers or other

appropriate local officials

* Florida Statutes 119.07, Inspection and Copying of Records; Photographing Public Records;

Fees; Exemptions

e State of Florida General Records Schedule GS1-SL for State and Local Government Agencies
e State Board of Education Rule 6A-3.017(8)(b), Responsibilities of School Districts for

Student Transportation
¢ Family Educational Rights and Privacy Act (FERPA)
» School Board Policy 3.02, Code of Ethics
» School Board Policy 3.21, Safe Operations of District School Buses
e School Board Policy 3.28, Whistle-Blower Protection Policy
* School Board Policy 5.186, Student Transportation Conduct

DOCUMENTS REVIEWED

* The PeopleSoft employee records of individuals covered in this report
e District Contracts with AngelTrax #14-37W & #16C-825W

» The District’s School Bus Safety Inspection Form (11/09/2018)

» The District’s School Bus Safety Inspection Form (Revised 10/02/2019)
« School District of Palm Beach County 8-Hour Road Training Form

» 2011-12 School Bus Drivers & Bus Attendants Handbook

» 2019-20 School Year Annual In-service Training Agenda

» School District Form PBSD #2300, Bus Video Internal Request

e List of Buses with Seon cameras installed

¢ Seon Camera invoices from 2006-2019

e Seon Camera invoices from February 2019-December 2019

 Florida Department of Education, State of Florida School Bus Safety Inspection Manual

CASE INITIATION & INVESTIGATIVE METHODOLOGY

The investigation was initiated in response to a Whistleblower complaint alleging that the Palm
Beach County School District’s Transportation Department did not properly administer the school

bus camera program.

This investigation was conducted in compliance with the Quality Standards for Investigations,
Principles, and Standards for Offices of Inspector General, promulgated by the Association of

Inspectors General.
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INVESTIGATIVE FINDINGS?

1. Transportation Department did not retain video footage records on the AngelTrax and
Seon surveillance camera systems. Substantiated

The OIG investigation determined the allegation that Transportation Department did not retain
video footage records on the AngelTrax and Seon surveillance camera systems in accordance with
state records retention laws, was Substantiated,

The following is a recap of the interview testimonies provided by the witnesses.

The Whistleblower (WB) alleged that school bus video footage is not being retained as required
by state law. According to the WB, the lack of replacement hard drives for buses equipped with
the Seon camera systems caused the inability to meet a public records request for route R504.

Royal Palm Beach Coordinator Transportation Senior, Cynthia Holloman: Ms. Holloman said
she recalls a video request for an alleged incident that occurred on November 5 through 9, and
November 16, 2018, regarding the bus driver and the bus attendant for school bus route R504. The
parent alleged that the bus driver and the bus attendant were verbally abusive to their son.

Police Aide, Pam Ambrose: Ms. Ambrose said she was not able to provide video footage for the
alleged incident that occurred on November 16, 2018, Ms. Ambrose said regarding the Seon
camera system, in 2018-19 school year, 18-video requests to provide a copy of video footage were
not completed because of the limited available Seon hard drives and the 30-day retention rule,
Once a video request form is received to obtain video footage from an internal staff member or an
outside agency, she physically removes the Seon hard drive cartridges from the school bus camera
system. The hard drive is downloaded from a docking-station, uploaded to a database, and
provided to the requestor. The hard drive is stored for 30-days. After the 30-days, the Seon hard
drive is reinstalled on to the school bus camera system and is available to continue recording video
footage. If there are no available Seon hard drives, the school bus does not record video footage

until a hard drive is installed.

Regarding the AngelTrax camera system, the were installed on the school buses in 2015, At the
time, she was not aware of how to reformat the hard drive after downloading video footage, nor
were there available docking stations to upload the recorded video footage for 30-days. In 2016,
she became aware of how to reformat the hard drive after downloading a video footage request.
She did not receive any formal training from the AngelTrax vendor or the Transportation
Department regarding reformatting the camera's hard drive. Because of not reformatting the hard
drive, recorded data was not consistently available to be provided to requestors.

2 The OIG findings were determined using the standards that appear on the final page of this report.
CASE NO. 20-0001-I Transportation Department
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Ms. Ambrose said, since the inception of this investigation, she has learned how to upload, save,
reformat, and reuse the hard drives to continue retaining recorded video footage for both camera

systems.

Specialist Transportation Safety, Suzanne Gorby: Ms. Gorby stated problems in the past were due
to inconsistent information provided by the AngelTrax salespersons. The salesperson told them
not to reformat the hard drives when video footage is removed from the camera’s hard drive. Due
to staff not reformatiing the hard drive after removing preserved video footage, the system did not
record immediately or days afterward. In 2018-19, the problems of retaining video footage were
resolved due to reformatting the AngelTrax camera hard drive after a request is made to obtain

recorded video footage.

System Technician I, Elias Eades: Mr. Eades stated his responsibilities include evaluations of the
Global Positioning System (GPS), bus camera’s software, and the transit intranet systems. The
AngelTrax and Seon school bus camera systems do retain recorded video footage for 30-days,

DOCUMENTATION REVIEWED

A review of the Bus Video Internal Request form and March 19, 2019, email exchanges between
Legal Counsel (Bruce Harris) and the Transportation Department staff members shows that a
school bus equipped with the AngelTrax Surveillance camera did not retain recorded video footage
of an incident that allegedly occurred from November 5 through 9, and November 16, 2018

(Exhibit 1),

ADDITIONAL INFORMATION
On November 16, 2018, a parent contacted the Assistant Principal via facsimile from his law

office. The parent alleged that a bus driver did not pick-up their child from their residence. The
child is an Exceptional Student Education (ESE) student that rides school bus R504, After speaking
with the parent, the Assistant Principal forwarded the parent’s request via email to the Royal Palm
Beach Transportation Coordinator. The Transportation Coordinator responded to' the Assistant
Principal via email that the parent would be contacted after the Thanksgiving break.

The OIG investigation revealed that on December 7, 2018; a parent requested to view school bus
recorded video footage of alleged incidents that occurred between November 5 and November 9,
and November 16, 2018. On March 12, 2019, a public records request was initiated to obtain the
recorded video footage. On March 19, 2019, School District Legal Counsel Bruce Harris emailed
Dr. Christine Ferlita regarding a public records request he received from an outside attorney’s
office conceming the alleged incident that occurred in November 2018. The Transportation
Department could not produce the recorded video footage. On March 19, 2019, Ms. Ambrosc
responded via email to Legal Counsel Bruce Harris that the camera system did not retain the
requested recorded video footage. The request to view the video footage could not be granted. The
parent’s initial request to view the retained recorded video footage occurred within the 30-days of

CASE NO. 20-0001-I Transportation Department
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the incident, and should have been available as per the retention rule that governs the school bus
surveillance cameras.

Employee and Labor Relations Human Resources Manager Carol Stewart Martin conducted an
investigation into the parent’s alleged claim of Ethical Misconduct. The investigation concluded
on October 17, 2019, with unsubstantiated findings (Exhibit 2).

Regarding the Seon camera system, once a video footage request is made, Ms. Ambrose removes
the hard drive from the Seon camera system. The hard drive is uploaded to a docking station and
downloaded to a database. After downloading contents of the hard drive, the hard drive is placed
inside a plastic bag that is stored for 30-days inside Ms. Ambrose's office. After the 30-days expire,
the hard drive is reinstalled on the bus. Ms. Ambrose stated that during 2018-19 school year, she
was not able to complete 18-video requests because she did not have enough hard drives available
for buses with the Seon cameras (See Table 1).

(Table 1) School Bus Cameras that did not retain recorded video footage

. iS¢ \gencyisaiiRequest Date:
D L e o

Central | 8103 Seon 05/01/2019 " Sunset Palms Elm 05/06/2019

Central | 8103 Seon 05/07/2019 All Schools 05/07/2019

Central | 8114 Seon 05/07/201% Rolling Green Elm 05/06/2019

Central | 8119 Seon 04/30/2019 Woodlands Middle 05/01/201%

Central | 8119 Seon 053/15/2019 Woodlands Middle 05/10/2019

Central | 8131 Seon 05/07/2019 Crestwood Middle 05/08/2019

Central | 8135 Seon 05/15/2019 Roosevelt Middie 05/16/2019

Central | 8137 | - Seon 05/07/2019 All Schools 05/07/2019

Central | 8143 Seon 05/07/2019 South Area Intensive Trans 05/05/2019

East | 8517 Seon 05/16/2019 : All Schools

Royal | 8133 Seon 05/14/2019 Western Pines Middle 05/15/2019

Royal | 8133 . Seon 05/16/2019 Palm Beach Central I1.S. 05/17/2019

South | 811! Seon . 05/13/2019 Eagles Landing Middle 05/13/2019

South | 8113 Seon 04/24/2016 | Don Estridee H-Tech Middle 04/24/2019

South | 8113 Seon 05/15/2019 Omni Middle 05/15/2019

South | 8151 Seon 05/10/2019 South Area Intensive Trans 05/10/2019

South | 8153 Seon 05/10/2019 Rolling Green Elem (5/10/2016

West | 8117 Seon 05/08/2016 Osceola Creek Middle 05/05/2019

CONCLUSION

The State of Florida General Records Schedule GS1-SL for State and Local Government
Agencies requires the bus recordings to be retained for 30 days, providing:

"Surveillance Recordings GSI-SL Item #302 This record series consists of

surveillance recordings created to monitor aciivities occurring inside and/or

outside of public buildings and /or public property (including in public vehicles

such as school buses and municipal buses, and public roadways such as
CASE NO. 20-0001-I Transportation Department
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intersections monitored by red-light cameras). Since these recordings may play an
integral part in the prosecution or disciplinary actions, agencies are responsible
Jor ensuring that internal management policies are in place, establishing criteria
Jor which images should be retained for furiher investigation,

Retention: 30 days"

Based on the documents reviewed and the testimony obtained the OIG determined the allegation
that Transportation Department did not retain video footage records on some AngelTrax and Seon
surveillance camera system was substantiated.

CORRECTIVE MEASURSES IMPLEMENTED BY THE TRANSPORTATION
DEPARTMENT:

Since the OIG investigation was started on July 9, 2019, Transportation Department Management
has taken the following corrective measures. As of October 18, 2019:

» Ten additional Seon hard drives have been purchased and a request for 10-additional hard
drives are pending purchase approval. The purchased hard drives are to ensure hard drives
are available to record and retain video footage as requested by District staff or the public.

» The AngelTrax camera hard drives are reformatted and additional docking stations have
been installed to facilitate the uploading and downloading of retained recorded video

footage.

2. Transportation Department did not provide training to the bus drivers after the
installation of the Seon surveillance cameras. Substantiated

The OIG investigation concluded that the allegation that Transportation Department did not
provide training to the bus drivers after the installation of the Seon surveillance cameras was

Substantiated.

The following is a recap of the interview testimonies provided by the witnesses.

The WB reported concerns for the safety of students that ride the newer school buses. The WB
alleged that the bus drivers had not been trained on the differences between the two camera
systems. When lights flash on the AngelTrax system it means the system is working. Ifbus drivers
see lights flashing on the Seon system, they believe the system is operational when, in fact, it is

not.

Specialist Transportation Safety, Suzanne Gorby: Ms, Gorby said she did not train the bus drivers
about the differences between the two camera systems. During the New Bus Driver Orientation

CASE NO., 20-0001-1 Transportation Department
June 15, 2020
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Classes, bus drivers are supposed to be made aware of the AngelTrax and Seon camera LED panic
light installed on the school buses.

Coordinator Transportation Senior, Jodi Cummings: Ms. Cummings said that during the New Bus
Driver Orientation Class, bus drivers are made aware of the AngelTrax and Seon camera systems.
She did not facilitate training to the bus drivers about the camera systems, nor does she recall if
bus drivers hired in 2018 received training regarding the Seon camera system. Ms. Cummings
stated she did not attend the 2019-20 annual 8-hour in-service training. She could not confirm if
bus drivers were made aware of the differences between the two camera systems.

Manager Area Transportation Operations, Lydia Sanchez: Ms. Sanchez stated she and Suzanne
Gorby were supposed to facilitate training during the annual 8-hour in-service refresher training,
The training would have been the first training about the school bus camera systems. The training
did not occur due to a lack of time.

Ms. Sanchez and Ms. Gorby prepared a lesson plan about the Seon and AngelTrax systems that
was to be provided to the bus drivers during the annual (2019-20) 8-hour in-service training, T hey
did not provide the training to the bus drivers during the annual 8-hour in-service training due to

lack of time (Exhibit 3).

General Manager Carl Boucard: Mr. Boucard's responsibilities include overseeing vehicle
maintenance operations and for training for the Transportation Department. Mr. Boucard said he
did not receive training regarding the installation or maintenance of the AngelTrax or Seon
systems. He did not provide training to the school bus drivers or bus attendants about the

differences between the AngelTrax and Seon systems.

Mr. Boucard provided the OIG an “8-Hour Road Training Form” that is used by Transportation
Training to show and record the various types of formal training that the bus drivers receive. The
training form showed descriptive characteristic features for the AngelTrax camera operational
status only. There were no characteristic descriptive features attached to the 8-hour Road Training
Form about the Seon camera system’s functional status. The training form has not been revised to

show specifically the Seon camera system (Exhibit 4).

Director of Transportation Shane Searchwell: The Seon school bus cameras were installed on the
school buses in 2018. The bus drivers did not receive training for the Seon system. Mr. Searchwell
stated a bus driver training regarding the Seon camera system is scheduled to occur in J anuary
2020. Mr. Searchwell contacted the OIG in January 2020 via telephone to inform that the training
did not take place at the time. On February 3, 2020, Mr., Searchwell forwarded an email to
leadership staff members and the transportation training staff members requesting that training
take place at all transportation compounds in how to operate the AngelTrax and Seon systems.

(Exhibit 5).

CASE NO. 20-0001-I Transportation Department
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CONCLUSION

Based on the documents reviewed and testimonies obtained, the OIG determined that the allegation
that the Transportation Department did not provide training to the bus drivers for the Seon camera
system after the installation of the Seon cameras was substantiated.

The OIG investigation revealed that Team Leaders did not provide training to the bus drivers about
the Seon system.

CORRECTIVE _MEASURSES IMPLEMENTED BY THE TRANSPORTATION
DEPARTMENT:

Since the OIG investigation was started on July 9, 2019, Transportation Department Management
has taken the following corrective measures:

» In October 2019, the Transportation Department purchased camera sticker-labels. The
sticker-labels are placed inside the school buses for all bus drivers to see while performing
the daily pre/post-trip inspection. The sticker-labels are to remind the bus drivers of the
differences between the two camera systems. This will allow the bus drivers to become
aware of the various camera systems on all of the school buses, and to evaluate the cameras
operational status during the daily inspection. The sticker-labels regarding the AngelTrax
camera says, “Camera on when light flashing.” The sticker-labels regarding the Seon
camera says, “Camera on when light is solid” (Exhibit 6).

3. The Transportation Department did not provide training to the mechanics after the
installation of the Seon surveillance cameras. Unsubstantiated

The OIG investigation concluded that the allegation that the Transportation Department did not
provide training to the mechanics after the installation of the Seon school bus surveillance cameras

was unsubstantiated.
The following is a recap of the interview testimonies provided by the witnesses.

The WB said that bus inspections are required every 30 school days. According to the WB, the
mechanics have not been trained on the differences between the two camera systems,

Supervisor of Transportation Maintenance, Timothy Myrick: Mr. Myrick said Joel Reyes provided
training for the shop forepersons, bus mechanics, and helpers regarding the Seon system. The bus
mechanics are aware of the camera differences because of the electrical connection to the PYLE
monitoring tool that is used to evaluate the camera's functional status.? The monitoring tools used

3 PYLE- School bus camera monitoring tool to determine functionality of the Seon and AngelTrax camera gystems.
CASE NO. 20-0001-I Transportation Department
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to assess the camera's operational condition is not interchangeable. Camera inspections are
performed every 30 days by bus mechanics.

System Technician III, Joel Reyes: Mr. Reyes stated that two camera systems are installed on the
school buses, the AngelTrax, and the Seon. The AngelTrax camera system was installed on the
school buses on or about 2015. The Seon camera system was installed on the newer school buses
numbered in the 81xx and 85xx series on or about August or September 2018. During the receipt
and installation of the Seon cameras, he (Mr. Reyes) received direct hands-on training from the
Seon installation technicians. After receiving training from the Seon techaicians, he trained the
bus mechanics at the six transportation compound sites about the cameras and the PYLE
monitoring diagnostic tool that evaluates the camera's operational status. The mechanics evaluate
the cameras every 20-30 workdays. The mechanics are aware of the differences between the two

camera systems,

Mr. Reyes stated that during the installation of the Seon camera system, he received training from
the Seon installation technicians. He trained all the shop forepersons and the mechanics at each
transportation compound. Mr. Reyes provided the OIG an October 25, 2019 email, with excerpts
copied from his daily planning book, which shows the dates that he facilitated training to the shop
forepersons and mechanics at the various Transportation compound sites (Exhibit 7). All shop
forepersons and mechanics confirmed that Mr, Reyes provided training about the Seon camera and
the monitoring diagnostic tools that are used to evaluate both the camera's operational condition.

The OIG interviewed thirteen shop mechanics and six shop forepersons for each of the six
transportation compound sites. All persons interviewed confirmed that Joel Reyes provided them
hands-on training regarding the Seon camera and the monitoring diagnostic tool that is used to

determine the cameras operational condition.

ADDITIONAL DOCUMENTATION REVIEWED

The mechanics used the School Bus Safety Inspection Form to evaluate the AngelTrax and the
Seon camera's operational status. The School Bus Safety Inspection Form shows that it was not
revised after the installation of the Seon cameras in 2018 to show that the mechanics inspected the
Seon camera system. The School Bus Safety Inspection Form only showed an inspection section
for the AngelTrax camera system. To verify that the mechanics inspected the Seon camera, the
OIG reviewed a random sample of the School Bus Safety Inspection Forms for the newer school
buses numbered in the 81xx and 85xx series. The review revealed that the mechanics indicated
that they inspected the Seon camera using the unrevised School Bus Safety Inspection Form
(Exhibit 8). Each transportation compound has two different monitoring diagnostic tools to
evaluate both camera’s operationel status. The two monitoring diagnostic tools are not
interchangeable, which prevents the mechanics from incorrectly evaluating a camera's operational
condition. The correct monitoring device must be used to assess a cameras' functional condition

(Exhibit 9).

CASE NO. 20-0001-I Transportation Department
June 15, 2020
Page 11 of 13




SCHOOL DISTRICT OF PALM BEACH COUNTY OFFICE OF INSPECTOR GENERAL
OIG FINAL REPORT OF INVESTIGATION
Student Safety and Welfare/Transportation Department

CONCLUSION

Based on the testimony from Mr. Reyes, the shop forepersons, and the mechanics, the OIG
determined the allegation that Transportation Department did not provide training to the mechanics
after the installation of the Seon surveillance cameras was unsubstantiated.

CORRECTIVE MEASURSES IMPLEMENTED BY THE TRANSPORTATION
DEPARTMENT:

Since the OIG investigation was started on July 9, 2019, Transportation Department Management
has taken the following corrective measures:

» On October 2, 2019, Transportation Analyst Marguerite Jean-Charles provided the OIG a
copy of the newly revised School Bus Safety Inspection Form. The inspection forms
currently indicate an inspection section to be completed by the mechanics for the Seon
camera system and the AngelTrax camera system. The OIG reviewed a random sample of
the new School Bus Safety Inspection Forms for the newer buses after the form revision
date. The random samplings revealed that the mechanics are using the latest inspection
form to show that they inspected the school buses equipped with the Seon and AngelTrax

camera systems (Exhibit 10).

RECOMMENDATIONS

> Regarding the AngelTrax camera system, it is recommended that the newly revised School
Bus Safety Inspection Form indicate that the LED panic light is red. The revised form
erroneously indicates the color is amber,

» Regarding the Seon camera system, it is recommended that the newly revised School Bus
Safety Inspection Form that currently shows the remark “panic button” be changed to
“event/diagnostic button” as per the manufacturer. Additionally, revise the form to indicate
the LED panic light is green. The revised form erroneously indicates the color is amber.

» The “8-Hour Road Training Form” that is currently used by the Transportation Training
Department to demonstrate training completed by transportation staff members only shows
characteristic descriptive features about the AngelTrax camera and not the Seon camera
system. It is recommended that the form be updated to also show characteristic descriptive
features about the Seon camera system. '

The OIG commends the Transportation Department for taking prompt actions to rectify many of
the issues investigated during the course of the OIG investigation.

DISTRIBUTION

Donald E. Fennoy I1, Superintendent
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Page 13 of 13




EXHIBIT #1

DECEMBER 19, 2018, INTERNAL REQUEST
AND
MARCH 19, 2019 EMAILS BETWEEN BRUCE HARRIS
| AND
TRANSPORTATION DEPARTMENT STAFF
~ (REDACTED) |




11/17/2018

Bus Video ntemal Requast PRSD 2300

SCHACL POLICE

The purpose of this form s 1o enable specific District

Ceordinators, Coordinators, Transpartation persennel, Assistani Prncipals,

THE SCHOOL DISTRICT OF PALM BEACH COUNTY

Bus Video Internal Request

parsonnel (Bus Drivars, Attendants, Scheol Poiice Officers, Senfar
and Frincipals) to request from the School Police 3
copy of a bus videa of an incident that fook place cn a bus. Diract questions

to the Bus Carnera Program at 494-0070 (PX 50070).
Person requesting video
Employea 1D # First Name Last Nama Submit Date
1014560 BONNIE SMITH 11/16/2018
Titla Deparment
COOR. TRANSPORTATION TRANSPORTATION ROYAL
Daes raquist involva a school? If yes, Schaot

yau must salect a schaol, # no, solset > Y85 L No

Incident # 00000

_lncfdent Data _{1.1 1/16/2028 -

Incident location In bus; i Driver Side

Reason for Request: Describe Incldent and raason for ra
clothing, color or length of hair, description of incident suc

Incldent Tims 7:12

@) Front &' Rear Bus# 7566

L E‘C;gd -D \ _c K g
All Schools . ~AL OLS 'SC o Y
Bus Drivar _ us Attendant
SHURANDA JACKSON LORA HOLMAN
Facillty: " North o F Seuth (7 East {3} West £.3 Central {w: Royal Palm Routa #

AM i
PM I

Seat# Driver

:f‘ i Pasaenger Side (’} Front @J Rear  Camara Location Royal Palm

quest. Be as detalled as possikle (i.e., color and description of
h as fight In rear of bus or throwing things, elc.)

Time Frame: 7:12 am -7:20 pm

PBSD 2300 (Rev. 5/5/2017) QRIGINAL - Bus Camera Pragram COPY- EmplnyeeI(Upuonal}

Bus Stop: o
: called stating that the driver is not wanting to pick up his student. He also said the
driver tried to run over the parent and student. stated he ¢rossed the road to put this on the bus. He wagy
waiting for the driver to turn around fo come back ta the stop sign,
‘o
LAY
. o
\,) ~ ) /
r}\* :
q_o'
\'rl'} ; ‘(_( tel? .1I
v . B §
<« AMAG2018 3:36:19 PM .
Tt [
Ly y A v meeeremny ok
L,' Sigmature of Peraon Making Requast

hitps:ffeforms. palmbeachschools. orgluserfevent/ 26f43d 77 135c505054763672 1




PuE VIgeQ Internal Kequaest PBSD 2300

—-_—""—!-'._._,__
{‘ THE SCHOOL DISTRICT OF PALM BEACH COUNTY
SCHOOL POLICE
Bus Video Internal Request
The purpase of this famn is to enakls specific District persannel (Bus Drivers, Attendants, Seheal Police Officars, Sanior
Coordinalors, Cecrdinatars, Transpertation personnel, Assistant Principals, and Principais) to request from the Scheal Polics a
copy of a bus video of an incident hat ook Place on a bus. Direct questions o the Bus Camera Pregram at 484-0070 (PX 50070),
Parson raquesting video
Emplayea ID # Flrst Nama Las! Name Stbmit Data
1371942018
‘F—-_'-"’——-_-_
Titla Dapartmant
Ap ELE&EENI_‘ARY . DISCOVERY XEY ELEM
—M
Does requast invaive a school? Jf yes, .= Yes €3 N Schoal
You must select a school, fnr, selacy % Yes %) No DISCOVERY KEY ELEMENTARY SCHOOL v
Alf Schoals ,
Bus Driver Bus Attepdant
NA 7 NA
Facllity: () North ¢ South ) Bast ) west £3 Cenral (& Royat Pam Router # R504
._-—'_'_-———.__
. A e
Incident # 0 . Incidant Date 117572013 Incidant ﬁm553€p — . PM
Incident location in bus: %7 Driver Side {71 Front %5 Rear Bus# RSG4 0 Seat
i1 Side £ &3 jan outside viaw
L. PassengerSide £ Front €3 Rear Camera Location

Reason for Request; Describe ingident and reason for requast. Be ag detalled as possible (i.e., colar and descrption of

clothing, eolor arjength of hair, descriptian of incident such as fight in raar of bus or throwing things, etc.) .

|ESE Bus- See Attacted This s NOT for school purpose
- {case fo Gary Mosley. Legal Conesrn Pladse ses et 13

L ai chf:

dLaw Office of

W do Bot need the yideo, Cynchia Holloman hai dirs

3.
12/19/2018 3:52:12 P : Lv
A\
Signafure of Farson Making Requast R )<
v
Ve
Q K{/
) P8BS0 2300 (Rav. S/52017T) CRIGINAL = Bus Camera Pregram CoPY- Employae (Optianal) \}\ . i ¢
{ \ X IQ /
% R
L A @ &

jpatim——

-tPSI”BfUFmS-Dﬂfmbeaﬁ‘hschaols et 1ear/ o ram b RAFENAICAL adn 1 sy mw e - .

— ]




018 Scheof District of Palm Beach County Mai? - Re: Bus Vidao SR-0005192

Pam Ambrose <pam.ambrose;@pal11beachschools.org> y
:: Bus Video SR-0065193
lessages
) . R P,
blic Records <putlicrecords@palmbeachschools.org> Tue Mar- 12, 2019 at 3.39 PM

Daphne DeBames <daphne.debarnes@palmbeachschoo!s.crg>, Pam Ambrcse -:pe.m.ambroese:igpeﬁmbeachschools org>
Lesline Gregory <l:aslfne.gregory@palmbeachschools.org:- '

iood Afternoon: : i

his Is an alert to all.concerned to presarve any and al| survelllance video cf an incidet that occurred on
us R504 for the dates of November 5§ through 9 and November 16, 2018, The videao ragplested is for
torning pickup at the requester’s home and, according to the reques ter, there will nos be identifying
iformation of any othear children to be redactad (SR-0065163), : )

lease recall the dsfinltion of public records is as follows:
Wl documents, papers, letters, maps, books, tapes, photographs, filrs, sound record ngs, dats

vcessing saﬁ:war_e, or other materifal, regardlass of the physical form, characteristics, or means of
ansmission, made or received pursuant to law or ordinance or in connectisn with the transaction of

ficial business by any agency.

the requested video does/does not exist, please respond to ma at your earliast convenienca,

wspectfully,

ficr  Public Records Management

ipas - ..ent of Cornmunications and Engagement
hoo! District of Falm Beach County

nall: publicracords@palmbeachschoals.org

ltie Williams: 581-357-7663

Ila Rigoli: 551-629-8585

—— Forwarded message =w———-

m: Jon Bell <jon.bell@palmbeachschools.org>

2: Tue, Mar 12, 2019 o 2:57 PM

jectz Fwd: Concemed parent lelter )

“ublic Records <pubh'crecords@pafmbeachszhools.org>, Gary Mosley <gary.moslay@valn seazhschools.org>
{THIA Holloman <cynthia.holloman@palmbeachschools.org> !
Catherine Lewis <catherine lewis@palmbsachscheals.org>, SHAWNTOYIA BERNARD <shawrto/a.bernard@

eachschools.org>

se see attached letter from an atforney/parant who apparently made a PRR for a bus video bask in November,

~— Fowarded m25sage smmm-w— g
1. Shawntoyia Barnard -:shawnmyia.bemard@palmbeachschoo!s.org> '
s Tue, Mar 12, 2012 ait 1:55 PM

act Fwd: Concemned parent letter

lelis sa McCartney Lewis <.'mellssa.mccartneylewis@pafmbeachschoo!s.org:v, JON BELL

bell@patmbeachschools.org> [
ny you both in

- Forwarded message mwemm—mm

1ogle.comimailfuf07tk=377dc7c1 ed&view=ot&soarch=zll&oarmihid=thraar.fLa A 4897 9000A0 2 brsnn s mma -




. 3/13/2014 Scheol District of Palm Beach County Mail - Re: Bus Vidao SR-0065192
r

From: Lesline Alexandar (Paralegal) <Iesh'ne.afexander@paimbeachschcolsxorgb*
Date: Tuesday, March 12, 2019

Subject: Concerned parent letter
Ta: JulieAnn Rico <julisann.rico@palmbeachschools.org>, SHAWNTOYIA BERNARD <shawntoyiz.k ernard@

palmbeachscheols.org>, Laura Pincus <!aura.pincus@palmbeachschools.org‘>
Ce: Debra Floyd <debra.foyd@palmbeachschools.org>, Tania Gilmere <tanfa.gilmore@palmbea:hs':hoois,o;-g:-, Marrie

McKeanzie <merrie.mekenzis@palmbeachschools.org

Letter from a concerned parent with Special naeds child.

— Thanks,

Lestine S, Alexander, Paraiegsl
Office of General Counse!
Schoof Baard of Palm Baach County
3300 Forgst Hill Blivd. C-337
Wast Palm Beach, FL 33406
(561} 434-8745 offf  AX 48746
(581) 434-8105 fax PX 48105
P ey b

3 -'I' E"‘:
= J Taé
you educate 3 man. You educate a vomary you educate & generation,” by Sripham Young

“You educate a mary

2019-03-12
: @ 875K

Daphne DeBarnes <daphne.debames@palmbeachschoofs.org> Tuz, Melar 12 2{)*1‘9 at 6:05 PM
Tor Pam Ambrose <pam.ambrose@palmbeachscheals.org> —
Ce: Public Records <publicrecords@palmbeachschools.org>

Hello Pam,

Please lat me know what you find,

Thank you.
[Quatad taxt hiddan]

Duplin DiBrrcs

Daphne DeBames, Public Records Coordinator

THE SCHOOL DISTRICT OF BALM BEACH COUNTY, FLORIDA,
School Police Departmen®

3330 Forest Hill Boulavard, B-101

West Palm Beach, FI1, 33406-5869

Phone: (361)963-3863 Fax: {561) 434-8124

e-mail: daphne.debarnes@palmbeachschools.ory

To Request a Police Report, please click the following lnk.
Report Request

hitps:dmall. google.com/mail w7 =371dd7c1 ed &uiew=ni&search=ali& oermthidzthean AL 1A 1RYTE 00D ARATAACLI REE rbred mevtn v 6545 4 4 mrmsmsrno




8/9/2019 Scheol District of Palm Baach County Mail - Re: Urgent: Bus Video issue nesdsd now

Angela Barbato <angela.barbato@palm beachschools,.ore
{

Re: Urgent: Bus Video issue needed now
T messages

Bruce Harris <bruce.harris@palmbeachschools.org> Tue, Mar 18, 2019 at 10:15 Am

To: Christine Ferlita <christine ferlita@palmbeachschools.org>
Ce: Shane Searchwell <shane.searchwell@palmbeachschocls.org>, Jerry Nyman IT <jerry.nyman@palmbeachschcols,org>

Crystal Washington <crystal.washington@pa Imbeachscheols.org>, DennIs.Weiner@paImbeachschools.org,

I want to thank Christine Ferlita for all the work she has done on this matter in helping me to answer the attorney's public
racords request, -

However, there is one item that is not completed and that is the review of the video for the bus for the requested dates -

in response to the atiorney's public records reauest of March 12 Request by emall was made to Pam by Public Records
on March 12 and by the 2330 form on March 15. She has besn asked to pull the hard drive and see if possibly the dates
requested for November may remaln on the video. She had incicatad to me in an email | should nGt contact har dfredtly Lo

and to go through Transporation.

Pam responded by emall to Christine yasterday she would pull the hard drive and review it. | askad Christine to contact
her early this morning to find out if this could be dore garly. Christine sent an email to Pam and tried calling with no

answer yet,
THE ATTORNEY WAS ORIGINALLY TOLD WE WOULD HAVE AN ANSWER FOR HIM BY THE END OF LAST WEEK

OR EARLY THIS WEEK. ( EMAILED HIM YESTERDAY HE WOULD HEAR TODAY, oo

THIS IS URGENT AS HE THREATENED TO SUE AND HE ASKED FOR THIS VIDEO IN DECEMBER AND NEVER
RECEIVED A RESPONSE.

DO NOT KNOW IF PAM IS IN TODAY, BUT THAT HARD DRIVE NEEDS TO BE PULLED THIS MORNING AND

VIEWED.

SOMEONE PLEASE FOLLOW UP SEE THAT THIS OCCURS AND | BE TOLD THAT IT HAS BEEN VIEWED AND I
THE NOVEMBER DATES APFPEAR. THANK YOU. _

If you have any questions, please call me.

On Thu, Mar 1 4, 2019 at 11:10 AM Christine Ferlita <christine ferlita@palmbeachschoals.org> wrote:
Shang,

Bruce called me. He will have Public Records submit the video request. However, I don't think there will
be any data since it's a request for video from last November (2018). :

Warm regards,
Christine

Dr. Christine Ferlita
Specialist, ESE and Special Pregrams
Transportation Services Department
School District of Palm Beach County

OFFICE 561-242-6594 (PX 56594)
MOBILE 561-628-2776
christine ferlita@palmbeachschools.org

"We have no special negds chifdren. Just children... with speclal needs, *
Uwa Maurer




8/3/2019 School Districl of Palm Beach County Mail - Ra: Urgent; Bus Video fssue needed now

On Thu, Mar 14, 2018 at 10:54 AM Christine Feriita <christine.ferh’ta@pa!mbeachschools.org> wrota:

: f Good momning Bruce,
P!

. There Is a Liquid Office form tc make video requests. I can provide
. bus/route numbers, Please let me know if that will help,

you with the form number ang the

t
[ | Warm regards,
i | Christine !

| Dr. Christine Ferlita

- | Specialist, ESE and Speclal Programs

| Transportation Services Department
School District of Palm Beach County

OFFICE 561-242-6594 (PX 56594)

I | MOBILE 561-628-2775

] !chrfstine.ferh'ta@pafmbeachschools.org

“Wa have na special neads childfren, Just chitdren,,. with special neads,”
Uwa Maurer

harris@palmbeachschools.org> wrote;

Sorry, the last emall was sent before | finished,

Pam informed me to go through you as to future request,

new request for the bus video | asked Pam about pulling the video or hard drive again to

[
|
]
|
I c?n Thu, Mar 14, 2019 at 10:50 AM Bruce Harris <bryce.
i
|
day or tomorrow as | nead o get back to the aftornay,

Becauss of

|| search for those dates. | request this be done to
even if those dates are no longer there..

date or around that time (possibly

day.

{ [ also asked har if she knew whether she saw the raquest of Dac, 19 on that
aiter break) or whether she saw if for the first time when sent to her the other

Please find out that answer,
When we spoke yesterday you indicated you would also find out from Cynthla what she knew about this mattar,

Thank you,

—— .

b Forwarded message «mmm-r-- -
| From: Bruce Harris <bruce.harr:’s@pa!mbeachschools.org>

f | Date: Thu, Mar 14, 2019 at 10:43 AM

: Subject: Fwd: Scanned image from pbesd maintanance\schoal police
! To; Shane Searchwell <shane.searchwell@palmbeachschoo!s.org:-

Shane:

{ | | Please see my email below to Pam about pulling the video or hardrive again because of new req
|
|
[ ] ] e Forwarded message s

L From: Bruce Harris <bruce.harn’s@palmbeachschools.org>

Y ' Date: Wed, Mar 13, 2019 at 12:29 PM

i ‘ Subject: Re: Scanned image from pbesd maintanancelschool police

: To: Pam Ambrose <pam,ambrose@palmbeachschools.org>
_e' 2 b
|
’ Pam:




8/9/2019
. 1 { Please note that he made

|
|
|
|

|
|
|
E
|
f

Schoof District of Paim Beach County Mail - Re: Urgent: Bus Video issue neaded now

| please pull the
tape again and look for those dates in November,

[
,r
|
[ On Wed, Mar 13
| | | Per our conversation here is the request
‘] Pam Ambrose
¢ | Bus Camera Program
| | PBC School District Police
I [ {561) 434-0070 PX-50070
| |.| Fax# PX-2-3701 (561)881-3701

—-——me FOrWarded message e-e--- -

Date: Wed, Mar 13, 2019 at 11:13 AM
Subject: Scanned image from pbesd maintanance\school police

To: <pam.ambrose@paimbeachschocls.org>

Reply to: Pam Ambrose <pam.amorose@palmbeachscheols.org>
Device Name: pbesd malntanance\schoo! police

Device Model: MX-M585N

Location: Portable 2

File Formatl: PDF (Medium)
Resolution: 200dpl x 200dpl

Aftached file is scanned image in PDF format.

———

Adabe(R)Reader(R) can be downloaded from the following URL:
| Adabe, the Adobe lego, Acrobat, the Adobe PDF logo, and Reader ars re
Adobe Systems Incorporated in the United States and other countries.

http:/iwww.adobe.com/

Bruce Harils, Esq.

Assistant General Counsel

Office of General Counsel

Palm Beach County School District
3318 Forest Hill Bivd,, Ste. C-323
West Paim Beach, FL 33415

(561) 969-5882 (px 45882)

Bruca Harris, Esq.
Assistant General Counsel

Office of General Counsel

Palm Beach County Scheoo! District
3318 Forest Hill Blvd.,, Ste, C-323
Wast Palm Beach, FL 33416

(561) 869-5882 (px 45882)

Bruce Harris, Esq,
Assistant General Counsel
Office of General Counsel

Use Acrobat{R)Reader(R} or Adobe{R)Reader(R) of Adobe Systems [ncor

the request again yesterday for the video for those dates so | would recomrnend you

, 2019 at 11:15 AM Pam Ambrose <pam.ambrose@palmbeachschools.org> wrate:

From: scanner@palmbeachschools.org <scanner@palmbeachschools.org>

porated to view the document,

gistered trademarks or trademarks of




B/9/2019 Schoo! Districl of Palm Beach County Mail - Re: Urgent; Bus Video fssue neaded now
. . | Palm Beach County School District
113318 Forest Hill Bivd., Ste. C-323

| West Palm Beach, FL 33418
1 | (561) 969-5882 (px 45882)

Bruce Harris, Esq.

Assistant General Counsel

Office of Genaral Counsel

Palm Beach County Schoof District
3318 Forest Hill Bvd., Ste, C-323
West Palm Beach, FL. 33416

(561) 969-5882 (px 45882)

—
Shane Searchwell <shane.searchwall@palmbeachschools.org> Tue, Mar 19, 2019 at 10:25 AM

To: Bruce Harris <bruce.harris@palmbeachschools.org>
Ce: Christine Ferlita <christine ferlita@palmbeachschoois.org>, Jarry Nyman T <jerry.nyman@palmbeachschcols.org>

Crystal Washington <crystal.washington@palmbeachschools.org>, Dennis.Weiner@parmbeachschoois.org,

Bruce,

Transportation staff has requested that Pam provide all infoermaticn ¥ou requested,

Shane Searchwell
Diractor, Transportation Services

[Quoted text hdden)

“ © Thristine Ferlita <christine ferita@palmbeachschools .org> Tue, Mar 19, 2019 at 10:32 AM

.0 Shane Searchwall <shane.searchwe”@pairnbeachschools.org>
Ce; Bruce Harvls <bruce.harris@palmbeachschools..org>, Jerry Nyman IT <jerry.nyman@palmbeachschools.orq> Crvstal

Washington <crystal.washington@pafmbeachschools.org>, Dennis.Weiner@palmbeachschools.org,

Good morning Bruce,

Pam just emailed and she is working on the final request right now. I will be in touch as soon as I hear

back from her.

Warm regards,
Christine

Dr. Christine Ferlita

Specialist, ESE and Special Programs
Transportation Services Department
Schoal District of Palm Beach County

OFFICE 561-242-6594 (PX 56594)

MOBILE 561-628-2776
christine ferlita@palmbeachschools.org

“We have no speclal needs children, Just childran,..with Special needs.”

( a . Uwe Maurer
[Quoted text hidden]

S
Tue, Mar 19, 2019 at 10:35 AM

Bruce Harris <bruce.harris@palmbeachschools.org>
To: Christine Ferlita <christine.ferlita@palmbeachschools.org>




.

B/8/2019 Schaal District of Palm Beach Gounty Mall - Re: Urgent: Bus Video lssue needad now

Cc; Bhane Sgarchwell <shane.searchwell@palmbeachschools.org>, Jerry Nyman JT <jerry.nyman@palmbeachschools org>
Crystal Washington <crystal.washington@palmbeachschools.org>, Dennls.Welnar@palmbeachschools.org, ' '

Chrisline:

Thank you for the updata,
[Quioted text hidden]

Tue, Mar 12, 2019 at 10:35 AM

To: Shane Searchwell <shane.searchwell@palmbeachschools.crg>
| pulted the hard drive earlier this morning and droppad It to Pam for review

Arduously typed on my iPhone; please excuse brevity and typos
[Quated text hiddean]

Christine Ferlita <christine ferlita@palmbeachschools.org> Tue, Mar 19, 2019 at 10:42 AM

To: Bruce Harris <bruce.harris@palmbeachschools.org>
Cc: Shane Searchwell <shane searchwell@palmbeachschools.org>, Jerry Nyman 1T <jerry.nyman@palmbeachschools org>

Crystal Washington <crystal.washington@palmbeachschoals,org>, Dannis.Weiner@palmbeachschools.org,

Bruce,
Below Is the screenshot from the email that Pam sant at 10:38 AM. Please Iat us know if there is anything
further that you will nead. .

I—F':am Ambrose ' 10:38 AM (2 minutes age)  Yr 4 : -
tome ¥

To all parties,

[ just checked the hard drive pulled today 3-19-19 per
the newest request on 3-15-19 and the only dates
available are March 5 to March 15, 2019.. There is no

other month available .

Warm regards,
Christine

‘Dr. Christine Ferlita

Specialist, ESE and Special Programs
Transportation Services Department

School District of Palm Beach Caunty

OFFICE 561-242-6594 (PX 56594)
MOBILE 561-628-2776
christine.ferlita@palmbeachschools.org : (

"We have no special needs chifdren. Just children...with special needs.” g'q
Uwe Maurer

[Quoted text hidden]




8/9r2019 Scheol District of Palm Beach County Mail - Re: Urgent: Bus Video issue needed now
Tue, Mar 19, 2019 at 11:04 AM

Bruce Harris <bruce.harris@palmbeachscheols.crg>
-To: Christine Ferfita <christine.ferlita@palmbeachschoals.org>

Cc: Shane Searchwell <shane.searchwell@palmbeachschools.org>, Jerry Nyman IT <jerry.nyman@palmbeashschools orgs
Crystal Washington <crystal.washington@palmbeachsshools.org>, Deanis. Weiner@palmbeachschools.org, ' '

Thank you very much--that is infarmation | was waiting for and will notify the attorney that the dates ha was sagking are

not on there.,
{Quoted text hidden})

O




EXHIBIT #2

ELR INVESTIGATIVE REPORT




The School District of Palm Beach County - Investigative Report
Transportation Services Department

Allegation Summary

Employee Name: Shuranda Jackson

Position: School Bus Driver 1
Department: Transportation Services/Royal Palm Facility
Director: Shane Searchwell

Date of Incident(s}; 11/5-11/9,and 11/16/2018
Report Prepared by: Carol Stewart Martin

Date of Report: October 17, 2019

Scope of Investigation

On or about March 15, 2019, Cynthia Holloman, Sr. Coordinator in the Transportation Department
notified Carol Stewart Martin', Employee and Labor Relations, of a parent complaint alleging “child
abuse and endangerment” against School Bus Driver, Shuranda Jackson, Route 504, According to the
parent, on several occasions the bus driver drove away leaving his special needs child (Student 1) who
attends Discovery Key Elementary School, forcing Student 1 to cross the street to catch the bus. The
parent further alleged that on November 16, 2018, Ms. Jackson waited for one minute and 44 seconds
before pulling away, and that she almost hit him and Student 1 with the bus. The parent submitted a
request for the bus videos from School Bus #7566 for November 6-9, and November 16, 2018. On
March 27, 2019, Department Director, Shane Searchwell, requested Ms. Martin investigate the

allegations.

Allegations
{1) Ethical Misconduct

Investigation Summary

The School District hired Shuranda Jackson on March 11, 2016. She works at the Royal Palm Beach
Transportation Facility as a School Bus Driver 1, and was assigned to Route #R504, School Bus #7566

at the time of the alleged incidents.

The objective of the investigation is to determine whether the incident{s) happened, and identify any

' IR Manager and Investigator




b;F‘.QDLE«,;I The School District of Palm Beach County - Investigative Report

FLg S Transportation Services Department
'\f;&i&m ,:,,

L A QO

violation of School Board Policy?.

The Transportation Department received a letter dated November 16, 20183 from Jason H. and Raquel
Clark, who identified themselves as parents of student 1. The District received several letters from
Student 1's parent. The following is a summary of the complaint:

* - My son [Student 1] is a special needs student at Discovery Key. Bus no. R504 is scheduled to
pick him up at 7:12 am....According to the dispatcher...gps indicates that she only waited 1
minute, 44 seconds before pulling away. And this with [Student 1] standing outside in the
driveway and in plain sight of the driver while his mother was inside putting his homework into
his back pack. We purposely had {Student 1] wait outside where the driver could see him, but
she pulled away without him anyway.

e After the bus driver pulled away, she went to the cul-de-sac at the end of the street to turn
around....  crossed the street with [Student 1) near the stop sign so he could get the bus.  was
wearing a bright yellow shirt and the driver could see me from far away, as it was a clear day.
She missed hitting me and [Student 1] by mere inches as she finally pulled to stop to let him on
the bus. As he entered the bus the driver began to yell at me about having my child outside
on time, although he was outside the house as she originally pulled up.

*» She did a similar move a couple of weeks ago, waiting in front for less than two minutes and
then picking him up on the other side of the street.... Instead of putting out her stop sign and
allowing [Student 1] to cross, she yelled at the drivers who were waiting to keep turning and
cut in front of [Student 1].”

Student 1’s parent sent letters to Cynthia Holleman, Sr. Coordinator on November 30 and December
7,2018. In their December 7, 2018 complaint, the parent added that he and Student 1 “were in plain
sight of the driver and t had my hand up in the doorway saying “wait”” He further alleged, “my wife
informed me that on or about Nov. 6, 2018, Ms. Jackson told {Student 1] that she was “going to leave
him behind.”” The parent made several Public Records Request (PRR) for school bus videos from R504,
In a March 5, 2019 letter to the District’s General Counsel JulieAnn Rico, the parent stated that Gary
Mosley, Area Team Leader, advised him that he would be handling his records request for bus videos,
He said he “personally left four voice messages for Mr. Mosley in January and have yet to receive d
response either to my written request or voice messages.” He further alleged, “The possibifity arises
that child abuse and endangerment was observed on the bus video by Mr. Mosley and that is why he
has not released the video or returned my calls.” Mr. Mosley submitted a handwritten note obtained
by Ms. Martin that he, “called parent on 12/14 @ 11:01 AM. Called parent on 12/18 @ 11:01 AM, left
message with a male.” Mr. Mosley said the parent has not called him back since he left those

messages. -

On or about June 25, 2019, this investigator met with Dr, Christine Ferlita to review documentation
referencing the parent’s complaint. That same day, Dr. Ferlita requested school bus videos from

2 Including but not limited to Policy 3.02, Code of Ethics; Policy 1.013, Responsibilities of School Thstrict Personnel and

Staff; and Policy 3.10, Conditions of Employment with the District
3 Ms. Jackson submitted a Student Discipline Referral (PBSD 0279)
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School Police Aide Pam Ambrose* for November 5, 9, 14 and 16, 2018, and December 19, 2018. Ms.
Ambrose responded that the dates requested were not on the hard drives for Route R504. Inan earlier
March 13, 2019 email response to the parent’s PRR for the bus videos, Ms. Ambrose wrote, “The
original request was received on 11-16-18 and the date 11-16-18 per the request was not on the hard
drive. The original request did not include 11-5-18 through 11-9-18."

On July 3, 20195, Ms. Martin met with Lora Holman, Bus Attendant on Ms. Jackson’s bus at the time.
According to Ms. Holman, regardless at what time the bus got to the stop, Student 1 was never ready
and they had to wait. She stated, “When he does decide to come out, he has to go back into the yord
and play or pick up little stuff. In order for her [driver] to get out, she has to go down that way, turn
around and come back by his house. Just as he was coming out to the bus, there was a car coming this
way and she told the little fella to wait until the car passed by and she would pick him up on the other
side since she had to turn around and come back. That is what the child did.” She said, “We stop right
in front of his door, so when we come up he should be coming out or standing outside waiting for us.
Instead, we have to wait.” Ms. Holman denied the parent’s allegation that the bus almost ran him
over or that Ms. Jackson yelled at Student 1 that she was going to leave him. She stated, “The driver
said, “{Student 1], you have to be on the outside; wait on the outside untif we come up.” In reference
to the allegation that on November 14, 2018, Ms. Jackson saw Student 1 standing by the door and she
drove away without waiting for him, Ms, Holman initially denied the allegation then stated, “Well, I sit
in the back and I really cannot see. If I am sitting closé in the front, | can see but on that particular

morning, | can’t remember.”

On September 13, 2019, Ms, Martin met with Mr. Mosley and he stated that after receiving the
complaints against Ms. Jackson, the Department Director Shane Searchwell, reassigned her to a
different route. Mr. Mosley stated that Ms. Jackson told him, “not everything the dad alleges
happened. The driver said she did go to the bus stop and many times the student was not ready. So,
what she would do was go down to the cul-de-sac, turn around and come back up, The parent would
then have to cross the street, with the child to catch the bus. She said that she did not see the dad and
did not try to hit him. That is a totally untrue allegation. That’s oll the driver could recall.” According
to Mr. Mosley, the driver was to pick up Student 1 in front of his house and not across the street, He
stated, “When the driver goes down to the cul-de-sac to turn around, she probably stopped to pick him
up because she’s a caring driver and this is his school zone,”

On October 15, 2019, Ms. Martin met with Shuranda Jackson and she stated the following:

! leave from Palm Beach Central HS and he is my first elementary pick-up. When | get
to that corner house and as { turn, their house is the first house on the corner on the
right hand side. The kid was not outside. He was standing inside. The door was open
but he was standing inside and | guess he was waiting for someone to bring him his book

bag from upstairs.

* Ms. Ambrose is in charge of the school bus video progratm.
3 Ms. Martin was scheduled to meet with Ms. Jackson but she was off from work,
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Both, the child and the father were inside the house. The mother was coming
downstairs and she was handing him his book bag. 1 did stop, activate my lights and my
stop signs then proceeded on. With the noise from a distance, you can’t hear anyone
yelling “wait.” The child was just standing there looking at me. So, | pulled off, went
around the cul-de-sac, came back and when | came back up, the dad and the son were
crossing the road, | called in and ! told them I counted the child as a “no show” but told
them that dad and child were now waiking in the middle of the road. When | opened the
door for the child, the dad started telling me that | tried to run him over and that he was
a lawyer, He asked me, “Do you know who | am?” | replied, “No.” He said, “I'm a
lawyer” so | asked him, “Do you know who | am?” He said, “No” so | told him, “I'm o
bus driver.” | think there was a car coming in (to the development} so by me stopping o
little bit back and | was waving the car to come through because I didn’t want to activate
my lights as they were just coming in meaning their tait would have been outside in the
road. He stillis trying to come across the middle of the road right in front of the bus and
trying to stop traffic with his hand up.

I got the child on the bus but after that | was getting tormented every day. | wrote
notes and | notified the Union to see what | needed to do to get help. Every day after
that and he would record me from the time | pulled up to the time | left.

Ms. Jackson denied yelling at Student 1. She stated, “When the child gets on the bus, | don’t even
converse with him. At one point, | thought that maybe the parent was trying to get him to say
something to me so | could say something back to him. | never did say anything to him. I even gsked
the bus attendant to move his seat from the front to a little further back, where she was so there would
be no chance of me conversing with him.” She further stated that neither she nor the bus attendant
abused Student 1 in any way. Ms. Jackson stated that she only had problems when Student 1’s father

took him to the bus,

Ms. Jackson completed a Student Discipline Referral (PBSD 0279) dated November 16, 2018, which
states, “Student came outside and was just standing on porch ran back inside so I pulled off. Father
came across on the opposite side of the road standing in the middle of the road as I was leaving out.
Its [sic] not safe to pick kids up on the opposite side of the road.” Assistant Principal Nicole Black
rejected the referral stating, “Not a Referral.”

There were several requests from the parent on December 7, 2018 and from Discovery Key Elementary
School on December 19, 2018 for school bus videos from November 5-9 and November 16, 2018. In
an email dated December 19, 2019, from Nicole Black to Cynthia Holloman, Ms. Black inquired, “.. f
need to make sure someone gets this letter along with the request for video today, Where can | fax
this to?.." Approximately one hour later, Ms. Holloman responded, “The video request form is an
electronic form, and it goes directly to Pam Ambrose. The parent that you are referring to we also did
a video request before Thanksgiving break, and we were told that when the video was pulled, the
incident that he said took place could not be found. ...” On March 5, 2019, Student 1's parent made
another written request for the bus videos from the dates previously mentioned. On March 12, 2019,
the District’s Department of Communication submitted another PRR for the same videos and on March

4
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13, 2019, Ms. Ambrose responded that the hard drive from the bus was pulied but the date requested
was not on the hard drive.

Analysis of Allegation |

The parent complained that on November 16, 2019, Ms. Jackson stopped for 1 minute and 44 seconds
then drove off without waiting to pick up their son whom she saw standing in the driveway. Although
Ms. Jackson acknow!edged that she did see Student 1, she said he was not on his driveway but inside
on his porch. Both the parent’s complaint, the Student Referral form that Ms. Jackson completed on
November 16, 2018, and Ms. Jackson’s own acknowledgement, concludes that Student 1 was not at
the bus stop when the bus arrived to transport him to school. Student 1’s bus stop was in front of his
house and he is required to be at the bus stop when the bus arrives. Ms. Jackson and her bus attendant
stated that Student 1 was never at the bus stop in the mornings and they always had to wait for him
to come out of the house. The parents’ written complaint also stated that specifically on November
16, Student 1's mother was inside the house putting his homework in his backpack when the bus
arrived. The Transportation Department does not encourage drivers to leave any student who is
walking towards the bus. However, the basic guideline is for students to be at their bus stops five (5)
minutes before their scheduled pick up time. in this case, Student 1 was not at the bus stop, he was
standing in his driveway (according to the parent) waiting for his parents to get him ready. The School
Bus Drivers and Bus Attendants Handbook, The Schoo! Bus Drivers and Bus Attendants Handbook,
Chapter Two, Section 9, Responsibilities of Parents states, “Parents are responsible that their child:
* Arrives at the bus stop at least five minutes before the scheduled pick-up time
= Meets all their responsibilities as established by this Handbook and other school board Policies.”

The information obtained did corrobarate the allegation that Ms. Jackson drove away when Student
1 was not at the bus stop on November 16, 2019. Therefore, the allegation is substantiated. However,

her action did not violate any School Board Policy.

Student 1’s parent alleged that there is a possibility that Gary Mosley was “hiding child abuse and
endangerment” when he did not provide the parent with the bus videos he requested. The District
does not condone unlawful conduct such as child abuse or child endangerment, or conduct that does
not conform to School Board Policies. Further, there is absolutely no evidence provided to corroborate
the parent’s insinuation. In response to the bus video requests, Ms. Ambrose, who is in charge of the
bus video program, did respond to the public records request for the bus videos stating that there was

no hard drive for the dates requested.

As stated, there was no evidence presented to indicate that Mr. Mosley was hiding possible child abuse
or child endangerment on Student 1's school bus, therefore, this allegation is unfounded.

There is conflicting information between the parent’s allegation that he left four (4) voice messages
for Mr. Mosley in January 2019, and whether or not Mr. Mosley returned those calls, Mr. Mosley
stated that he returned two (2) calls to the parent and left messages with a male who answered the




OO The School District of Palm Beach County - Investigative Report

Ei : i Transportation Services Department
"f;iﬁmwu &

7 e cont”

marsserar

phone on December 14 and 18, 2018, and he had not heard back from the parent. Based on the
information obtained, this allegation is unsubstantiated.

The investigation found no evidence to prove or disprove the allegations that Ms. Jackson almost ran
over Student 1 and his parent, or that she yelled at Student 1. Both Ms. Jackson and her bus attendant
denied the allegations. Therefore, the allegations are unsubstantiated.

Supporting Authorities
1. The School Bus Drivers and Bus Attendants Handbook, Chapter 2 Section 9.




EXHIBIT #3

SUE GORBY TRAINING PROGRAM
(REDACTED)




9/22/2019 Schodl District of Paim Beach County Mail - Relevant to Camara training

Robert Sheppard <robert.sheppard@palmbeachschoo!s.org>

' (elevant to Camera training
1 messaga

Sue Gorby <sue.gorby@palmbeachschools.org> Fri, Sep 20, 2019 at 2:50 PM

To: Robert Sheppard <robert.sheppard@palmbeachschools.org>

Hi Robert
Attached is part of the presentation [ was going to present to our drivers/attendants at the Fall In-Service on August 1st

2019. Because other presenters ran late,| was asked by GM Crystal Washington and Area Manager Dr. Geoff McKee if |

could forgo my time. | naturally did as I was requested and did not present any information.,

Please note the 2nd slide. | can not tell you if this was covered by any meetings held in the facilities.
Attached is contact information for the facilities if you wished to ask them.

One more person who might be able to shed light on the camera system is GM Crystal Washington
Have a safe weekend

Sue

Sue Gorby, Safety Specialist
Transportation Services

School District of Palm Beach County
3376 Summit Blvd. P11

West Palm Beach, FL 33406

Office 561-242-8316

Cell 561-876-4618

“Hiring School Bus Drivers 561-242-6515" 0
f_‘ sue.Gorby@palmbeachschools,org ' L

2 attachments

FIRST WORDS.pptx
16347K

@ School Bus Facility Contacts and Addresses Sept 2019.docx
17K

——

e~y

hltps:llmail.google.com/mailfu/O?ik=5307f26289&view=pt&search=a!I&permthid=thread-f“;63A16452214915?’0569471&simpl=msq—f%3A18452214915,__ 14




Start Flme End Fiore Bus Drivers Bus Attendonts Fleet Services
FI0AM  7:35AM Welrome/Fladgefintraductlons

HITAM 740 AM MC-TBD
FA0AM .45 AM
TASAM  7.50 AM
T:50 AW 755 AM
7:55AM 800 AM
ROOAM  HOSAM &
BO5AM  B10AM
8:10 AM B35 AM E
215 AM £ R R S o
B20AM  8:25 AM Keynote Speaker & Awaeds {15 min)
825AM  8:30AM

B30AM B35 AM Frank Barhierl, Saard Mamber
8:35AM  B:iDAM Unfon Announcemants {10 min}
a0 AM  BAS AM

H:45 AW
B:50 AM
B:55AM
200AM
%05 AM
5:10 AM
2:15 AM

Transfer to Lactura Hall
Opaning Remarks & introduction
Mr. Cart Baucard, Ganeral Mans,

N Titfe1x B\n;l( (0 min) -

9:25 AM
9130 AM

10:08 AM
10:15 AM
10:20 AM
10:25 AM
10:30 AM
10:35 AM Risk & Benefits Management (30 min}
30:40 AM Ms. Shannan Armstrong, Claims Speclalist
10745 AW
KEASAM 10:50 AM
10:S0AM 10:55 AM
10:55 AM 11:00 AM
15:00 AM 11:05 AM
11:05 AM 11:10 AW
1L10AM 1L:15 AM
115 4M 11:20 AM
TH20AM 1135 AM
11:25 A0 11:30 AM
11:30 AM 11:35 AM
L35 AM 1310 AN
11:40AM 11345 AM
1145 AM 11:50 AM
1150 4M 1155 AM
1455 AR 12:00 PR
12:00PM 12:05 PM Lunch Safety
12:03PM 12:10PM
12:10PM 12:15 PM
1715 PM 12:20 PM Pt : g : )
1200M 12:75 FM . 1 - B
12:35PM 12:30PM
12030 PM
1235 PM
12:40 P
12:45 P8
12:50PM 12:55 PM
AZ55PM 1200 FM
100PM  1:05 PM
LOSPM  1:10 PR
LI0PM  1:15PM
LISPM  L20PM
120 1:25PM
EZ5PM  1:30PM
120PM  1:35PM
TIGPM  Ldoim
L4OPM  LASPM
L45PM  1SOPM
150PM LSSPM
155PM 200 i [
200PM  2:05PM
ZOSPM Z10PM
210 PM
215 PM
2:20 P
225 PM
230P  235PM
2I5PM 2A0PM
240PM 245 PM
245PM Z:50 PM
250FM 255 M
Z55PM 300 PM
3:05 AW
L:10PM
215PM
320 P
325 P
3:30 P
3:35 P
HISPM 340 M
3A0PH 345 PM
345PM  350PM
350PM 3:55PM
IS5PM 400 PM
A00PM 405 PM
405PM 4110 PM
410PM 4115 MM
1500 220PM
420PM 4125 PM
435PM 430 PM
A:A0PM 435 P
£3I5PM 440 PhE
:ﬂ m :;:;:: Dismissal of Emplovees and Customer Servica Canceris
A50PM 55 PM
455PM 500 PM
5:00PM 505 P
S05PM 510 PM
:;gm i;:::: Ragroug of Operational Stalf
520PM  5:25 FM
S25PM 530 PM

Risk & Benelits Management (32 min)

Ms, Shannon Armstrong, Claims Spacinlist Environmental
Ms. Anne Meador, Enviramental Specialisy

taré Spech| Needs? (25 miv)

c}:ﬂstlmr_ I‘ﬁll_ Risk & Banellts Management

Mz, Shannon Armsteang, Claims Spacialist

Closing Remarks.




FIRST WORDS

THE VIDEO CAMERA IS RUNNING
WHAT IS BEING DOCUMENTED?




IS THE CAMERA WORKING?

ANGELTRAX-LIGHT IS FLASHING
SEON-THE LIGHT IS NOT FLASHING




FIRST WORDS

* THE CRASH OCCURS=
* WHAT DID YOU SAY?
* WHAT WERE YOU DOING

* WHAT DID YOU DO
NEXT?







p——




WHAT WILL THE VIDEO ON

THE BUS TELL US ABOUT THE
ACCIDENT?



ONE LAST REMINDER FOR THE SCHOOL YEAR
* 1-you make the decision where the exact

location for the bus stop

* 2 —students are not to cross multiple l[ane
roads

° 3-are not to complete u-turns

* 4-obey all traffic laws

* 5-student discipline starts on the first day




School Bus Facility Addresses, Contacts & PX Numbers

Central Facility = 3376 Summit Blvd. West Palm Beach FL 33406 Dept. ID 9325 222 Employees
A.M. Team Leader Teliska Jackson-Wolliston Office 561-242-6544 Cell 561-707-6092 PX 56544
P.M. Team Leader Simona Falana Office 561-242-6505 Cell 561-951-3592 PX 56505

East Facility 2775 Homewood Road, West Palm Beach FL 33406 Dept. ID 9324 282 Employees
A.M. Team Leader Clarinda Shabazz Office 561-242-8364 Cell 561-707-7592 PX 58364
P.M. Team Leader Lutrella Miller Office 561-242-8389 Cell 561-628-0297 PX 58389

North Facility 7601 Garden Road, Riviera Beach FL 33404 Dept. ID 9327 194 Employees
A.M. Team Leader Ross Larson Office 561-494-0061 Cell 561-248-1280 PX 50061
P.M. Team Leader VACANT Office 561-000-0000 Cell 561-000-0000 PX 00000

Royal Palm Facility 33420 Business Pkwy. Royal Palm Beach FL 33411 Dept. ID 9326 161 Employees

A.M. Sr. Coord. Cynthia Holloman Office 561-904-9078 Cell 561-227-8628 PX 79078
P.M. Sr. Coord. Vanya Hayes Office 561-904-9084 Cell 561-260-7548 PX 79084
South Facility 1302 SW 3% Avenue Boynton Beach FL 33436 Dept. ID 9328 275 Employees
A.M. Team Leader Karla Longsworth Office 561-738-9201 Cell 561-628-9594 PX 59201
P.M. Team Leader Spencer Jackson Il Office 561-738-9202 Cell 561-351-1522 PX 59202
West Facility 1901 NW 16™ Street, Belle Glade FL 33430 Dept. ID 9329 80 Employees
Team Leader Gary Mosley Office 561-992-2118 Cell 561-351-3455 PX 42118
Sr. Coord. Tammy Pierre Office 561-992-2105 Cell 561-628-4015 PX 42105

September 17, 2019




EXHIBIT #4

8-HOUR TRANSPORTATION DEPARTMENT
TRAINING FORM




Schoeol District of Palm Beach County
8 Hour Road Training Form

( "“rainee (Print):

Key: 5= Satisfactory (can perform the manauver), N5 Needs improvement (can perfarm maneuver, but needs improvement)

U=Unsatisfactory (does not perform maneuver correctly or dangerous action: explain). X= Uncoverad {explain why not covered)

Date

Please be brief and to the point:

Bus #

DL, Permit, Med Card, Insurance
& Registration

Pre-Trip, Cameras & Radic

Mirror Adjustment/Usage

Steering- push/pull

Braking

Defensive Driving

Following Distance

Traffic Checks

Speed Limit

Lane Control/Curves

Traffic/Clearance Signs

Right Turns

Left Turns

Multi-L.ane Turns

Lane Changes

¢~ tersections Thru-decelerate

" Intersections Stopped

Stop Sign/Line

Expressway on/off

Railroad Crossing

Student Discharge

Student Pick up

Bus Loop/Between Trip

Emergency Stop

Backing

Parking in Facility

Post Trip Inspection-
complete form and turn in

Driving Time

Trainer Initials

Trainee Initials

FINAL SIGN OFF BY TRAINEE:

i
DATE:

This signature verifies trainee is satisfactory in alf of the above maneuvers

PRINT FINALTRAINER NAME:

" ~INAL SIGN OFF BY TRAINER:

DATE:

This signature verifies trainee is satisfactory in alf of the above maneuvers

512018-jle
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The Schoal District of Palm Beach County
Training Checklist for Thomas C2 School Bus

Operator {Print): Date of Training:

Trainer (Print): Trainer Signature:

Pre-Trip Exterior Light Check Feature

« Tum the key to run, press the switch labeled *LIGHT TEST" located in the right console switch panel.
= Wait for beeping to stop, lights will come on

Pressing the service brake will cancel the light check will deactivate the system

Operator

initials

 WAIT TO START: The “Wait to Start” Light is located at the lower right corner of the driver instrument panel

1. Insert the key into the igniticn
2. Tum the kay only to the ON position
3. The "WAIT TQ START" lamp will come on and go off in a few seconds
4. When the "WAIT TO START" lamp goes off, tum the key to START the bus
Itis very important to follow this procedura to avoid an alarm

‘I,’i’f,} Daily Camera System Check (Afier the venicle's igrition is on for approximately 20 seconds)

= * Red lights on the panic (event) button should begin flashing rapidly, indicating the DVR is recording after about

20 seconds ‘
» The red butten in the center is the driver-operatad panic button, The panic button should be monitored before

every route, and if the red lights are nct flashing it should be immediately reported to a supervisor

Camera Event Button
s The red button on the flashing red camera power display is an event markar button, enabling driver to mark a

panic event on the DVR by simply pressing the center button. If there is an issue on the bus the driver prassas
the butien one time and the recording will mark the time )

[ DEF Lavel System (Diesel Exhaust Fluid)

» Alerts the driver when the system is in nead of service
¢ Ifthe DEF Level reaches Low (10%) the warning light wiil come on and the afarm will beep
+___The mechanics will service monthly. but if the light and alarm come on contact a supervisor immediately

Gauges:
GOil Pressure- building to proper level 20-40 psi at icle; 40-80 max, psi driving

«  Ammeter- 12-14 amp
» Engine Temperature- watch for rise in temperature after start up and/or coolant temperature warning indicator
-

Fuel- minimum ¥z tank
Air Pressure- minimurm 100-125psi

Tilt f Telescoping Steering
A foot pedal sels the tilt adjusiment of the steering wheel.

*  Push the pedal in to adjust

Child Reminder Alarm
+  After using bus, the bus must be turned off Without Opening the Passenger Door
» Anindicator over the driver's head will be [it if the system is armed
» Leave the keyin the ignition with bus off and walk to the rear and depress the “Child Reminder” button. The
interfor lights will lash and the system is disarmed,
= Take keys out of the ignilion, release the emergency handle over the door and push the door open to exit. Be

sure to push the service door closad
Road Handling Characteristics:

+  This Thomas C2 Conventional schocl bus has 13 feet behind the rear wheets which causes a tail-swing of over 3

feet when tuming. Great care and consideration must be taken whils tuming to aveid hitting another vehicle or

obiject.
s Right Turns. Left Turns and Parking in the Facility (DO NCT park with cross-view mirrors aver the line)

This is to certify that | have received training in the operation of the C2 Conventional Schoal Bus:

Signature of Ogerator

8/412014-jle




The School District of Palm Beach County
Transportation Department

Training Checklist for Front and Rear-Engine Transit Style Buses

Trainee (Print): Date of Training:

Trainer (Print): Trainer Signature:

Trainee
Initial
Driver seat adjustment (air controlled-up & down, lock in place so that there is no back & foraard metion)
Steering Wheel (adjusts up & down, telescopes on Blue Bird & Thomas)
Accelerator & Brake Pedals (very close logether)
Mirrars & Blind Spots (proper acjustmerit for flat, convex, crossover & rear!student mirrors)
Before starting: check that A/C units are tumed off, A2S light comes on and goes off & wait to start light {Blue
Bird) goes off
Bafore turning on A/C Units set throttle at high idle (if equipped)
Mever put the bus in gear from high idle (zither lower manually or refease the parking brake, put foot on
service brake pedal, then put in gear)
Booster Pump {if equipged. turn on prior to activating heater switch)
Control Panels: master, stucent warning, 4-way/hazard, heatar, defroster, etc. {located in diffarent panels
depending on the make of bus}
Gauges:
Qil Pressure- builcing to proper level 20-4C psi at idle; 40-80 max, psi driving
Ammeter- 12-14 amp
Engine Temperature- building to 185-210
Fuel- minimum %2 tank
Air Pressure- minimum 100-125psi
Passenger Door switch and manual operatian (locatad in ciffersnt arsas depending an the make of bus)
Video Bax (if equipped, no objects are to be placad an he video box)
Cargo Doors {if equippad, keep lockad. Do Not use for safaty reascns)

No water on floors when cleaning { use broom and damp map)

Before shutting off the bus: tum off all electrical, A:C units and make sure the bus is in neutral
Do Nat shut the bus down In gear (the fransmission could leck up anc only a mechanic can unlock it)

Child Alarm: At the end of the run, tuming off he ignition activates the alarm. If the switch at the back of
the bus Is not prassad within one minute the bus hem will sound. Once the bus homn sounds, the ignition will

need to be recycled and the driver 5till MUST walk o the back of the Bus to prass the switch.

Road Handling Characteristics:

The FET & RET buses turn radius are both very short and the steering is very responsive. Do nat turn
too quickly or you will clip a curb, light post, or sign.

There is overhang behind the rear wheals, Great care must be taken when turning so that the rear
overhang swing out does not hit another vehicle or object.

Also, the RET bus has rear vision from the side mirrors only.

School Based Certification on Transit Bus includes below:

Pretrip, Right & Left Turns, Intersactions, RUR, Interstate, Lane Changes, Braking, Bus Loop, Backing
and Parking in the Facility

This is to certify that | have received training in the operation of transit buses.

Signature of Trainee




The School District of Palm Beach County
Training Cheeklist for BLUE BIRD Conventional VISION School Bus

Operator (Print): Date of Training:

Trainer {Print): Trainer Signature:

Operator

initiais

WAIT TO START: The “Wait to Start” Light is located at the lower right corner of the driver instrument panel
Insert the key into the igniticn
Tum the key anly to the ON position
The "WAIT TO START iamp will come on and go off in a few seconds
YWhen the "WAIT TQ START lamp goes off, turn the key to START the bus
It is very important to foliow this procedure to avoid an alarm and fault code
if this happens the systam will have to be reset.

PO

Daily Camera System Check (After the vehicle's ignition is on for approximately 20 seconds)
¢ Redlights on the panic (avent) butten should begin flashing rapidly, indicating the DVR is recording after about
20 seconds
* The red button in the center is the driver-operated panic button. The panic button should be monitored before
every route, and if the red lights are nct flashing it should be immediately reported to a supervisor

Camera Event Button
« The red buttan on the flashing red camera power display is an event marker buttan, enabling driver to mark a
panic event on the DVR by simply pressing the center button. If thera is an issue on the bus the driver presses
the button one time and the recording will mark the lime

DEF Level System (Diesel Exhaust Fluid)
« Alerts the driver when the system is in need of service
« If the DEF Level reaches Low (10%) the waming light will come on and the atarm will beep
+  The mechanics will service monthly. but if the light and alarm come on contact a supervisor immecdiately

Gauges:
«  Qil Pressura- building to proper level 20-40 psi at idle; 40-80 max, psi driving

s Ammeter- 12-14 amp

s Engine Temperature- watch for rise in temperaturs after start up andior coolant temperature waming indicatar
»  Fuel- minimum % tank

s Ajr Pressure- minimum 100-125psi

Pre-Trip Extarior Light Check Feature
s Press the switch labeled "EXT LGT CHECK located in the right canscle switch panel.
o You will need to tum on the strobe, student master and red student waming switches
« Releasing the park brake. placing the bus in gear or switching the engine off will deactivats the system

Tilt / Telescoping Steering
A lever at the lower side of the column sais the tilt and telescopic adjustment of the

steering wheel This is a two position lever.
¢ Pullitout to the first position to adjust it
¢ Pull to the second position to adjust steering wheal height.
s Push the lever back to lock the selected position

Sarvice Brake
« The service brake must be depressed to put the bus in gear, If an attempt is made it will remain m neutral, an

alarm will sound and Range Inhibitor light will come en. If this occurs, apply the service brake and put in gear
« The service brake must be depressed to release the parking brake

Child Reminder Alarm
»  After using bus, the bus must be turned off Without Opening the Passenger Door
« Anindicator gver the driver's head will be litif the system is armed
« Leave the key in the ignition with bus off and walk to the rear and depress the “Child Reminder” button. The
interior lights will fash and the system is disarmed.
s  Take keys out of the ignition, release the emergency handle over the door and push the door cpen to exit. Be
sure to push the service door ¢losad

Road Handling Characteristics:

+ This BLUE BIRD Conventional VISION school bus has 13 feet behind the rear wheels which causes a tail-swing

of over 3 feet when turning. Great care and consideraticn must be taken while tuming to avoid hitting another

vehicle or object.
+ Right Turns. Left Turns and Parking in the Facility (DC NOT park with cross-view mirrars over the line)

This is to certify that | have received training in the operation of the BLUE BIRD Conventional VISION School Bus:

Signature of Operator

8/42014-jlc




EXHIBIT #5

FEBRUARY 3, 2020, EMAIL
FROM SHANE SEARCHWELL




212512020 School District of Palm Beach County Mail - Fwd: Bus Camera Training

Robert Sheppard <robert.sheppard@palmbeachschools.org>

Fwd: Bus Camera Training
1 message

Shane Searchwell <shane.searchwell@palmbeachschools.org> Tue, Feb 25, 2020 at 2:38 PM

To: Robert Sheppard <robert.sheppard@palmbeachschools.org>
Mr. Sheppard,

Please see email as promised,

Thankyou,

Shane Searchwell

Director, Transportation Services

| Exceeding Expectations

2775 Homewood Road
West Palm Beach, FL 33406
= (561)242-8322

£ (561) 242-8340

Edshane.searchwell@palmbeachschools.org

www.palmbeachschools.orgftransportation
Eact year, the School District of Palm Beach County recycles enough paper and cardboard to save over 68,000 trees and 28 mitlion gallons of water. You

can help save even mare by not printing this email.

Palm Beach County Schools
Rated "A" by the Florida Department of Education 2005-2011
Home of Florida's first LEED Gold Certified School
www.palmbeachschaols.org

The School District of Palm Beach County is an Equal Education Opportunity Provider and Employer.

--—---— Forwarded message rwe----
From: Shane Searchwell <shane.searchwell@palmbeachschools.org>

Date: Mon, Feb 3, 2020 at 11:39 AM
Subject: Bus Camera Training

hitos:fmail aooole pomimailil i 2ik=RAN7PPAZRARview=nt& aparcrhzallAnarmihid=thraad_fIL A 1ARAEIRTTA01 PIRABGL cirmnl—rmnn 80/ 2 A 4RERCANTTA N




212512020 Scheot District of Palm Beach County Mail - Fwd; Bus Camera Training

To: Crystal Washington <crysta}.washithon@palmbeachschools.org>, Carl Boucard <carl.boucard@
palmbeachschools.org>, Geoff Mckee <geoff. mckee@palmbeachschools.org>, Lydia Carreiro <lydia.sanchez@
palmbeachschools.org>, Jodi Cummings <jodi.cummings@palmbeachschools.org>

Team,

I recently concluded a sample test of several facilities to determine what they recall about Bus Video Tralning. Scme
facilities had clear and concise knowledge of the Bus Video Training while others could not recall receiving any such
training.

As such | am asking that every facility include a topic Bus Video Training on their next monthly mesting. | further ask that
once completed you send me a copy of the agendas along with signatures of all your drivers in attendance. Please be

sure to get this information to the Senior cocrdinators, and the Coordinators. Please get their signatures as well. They
were the ones who were not so sure. Most of the drivers sampled knew what the stickers were and where they are posted

on the buses.

It was Interesting to note that while one group knew what it was, they did not associate the stickers with Bus Video
Training. Their interpretation of Bus video training meant that they should be taught how the system works, how to
retrieve videos and how to manage the video system. Please be sure to clarify such with them at your monthly mestings.

Thank you,

Shane Searchwell
Director, Transportation Services

Exceeding Expectations

2775 Homewood Road
West Palm Beach, FL 33406
= (561) 242-8322

& (561) 242-8340
Blshane.searchwsll@palmbeachschools.org

www.palmbeachschools.org/transportation
Eachi year, the Schoot District of Palm Beach County recycles enough paper and cardboard to save over 68,000 trees and 28 miltion eatlons of water. You

can help save even more by not printing this email.

Palm Beach County Schools
Rated "A" by the Florida Department of Education 2005-2011
Home of Florida's first LEED Gold Certified School
www.palmbeachschools.org

The School District of Palm Beach County is an Equal Education Opportunity Provider and Employer,

https://imait.google.com/mail/u/0?ik=5307f26 28 &view=pt&search=all&permthid=thread-F43A 1659538771931 236459&simnl=msa-F%43A1A595387710 2/2




EXHIBIT #6

ANGELTRAX AND SEON
- STICKER LABELS










EXHIBIT #7

EMAILS FROM JOEL REYES
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10/25/2019 School District of Palm Beach Counly Mail - Training Records

Training Records
2 messages

Robert Sheppard <robert.sheppard@palmbeachschools.org:-

(

Robert Sheppard <robert.sheppard@palmbeachschools.org> Thu, Oct 24, 2019 at 10:30 AM

To: Joel Reyes <joel.reyes@palmbeachschocls.org>

Good morming Sir,

If available please provide training records {curriculum agenda) that verifies the date(s) that you facilitated training to the
automotive inspectors/mechanics regarding the SEON school bus camera system...Mr. Boucard advised that you may

have available records...

Robert L. Sheppard, Jr.

Auditor/Investigator SR

Office of Inspector General

3138 Forest Hill Blvd., Suite C-306

West Palm Bch, FL 33406

Phone: (561) 649-6877

PX# 46877

Email: Robert.Sheppard@palmbeachschools.org

Joel Reyes <joel.reyes@palmbeachschools.org> Fri, Oct 25, 2019 at 8;18 AM

To: Robert Sheppard <robert.sheppard@palmbeachschools.org>
Ce: Carl Boucard <carl.boucard@palmbeachschools.org>

Good morning Sir,

i have on my daily book the information you need.
Below are the dates that ! trained and left the new moenitor for Seon Camera system at each facility.

Royal Palm Shop 01/15/2019
West Shop 01/16/2019
Central Shop 01/17/2019
South Shop 01/23/2019
East Shop 01/25/2019
North Shop 01/25/2019

If you have any questions please let me know.

Thank you ...

"Kids First”
Thank you for alf you do

Joel Reyes

System Technician

School District Palm Beach County
2775 Homewood Road

West Paim Beach, FL 33406

Phone 561-242-8311 PX 58311

joel.reyes@palmbeachschoois.org

hitps/imail.google .comfmaillulO?ik=5307f26289&view=pt&search=aIl&permthid:thread-a%sAr2952099955650983235&simpl=msg-a%3Ar—90536667 e

-

1/2




10/25/2019 School District of Palm Beach County Mail - Training Records

[Quoted text hidden]

Carl Boucard <carl.boucard@palmbeachschools.org> Fri, Oct 25, 2019 at 8:37 AM
To: Joel Reyes <joel.reyes@palmbeachschools.org>
Cc: Robert Sheppard <robert.sheppard@palmbeachschools.org>

Thank you Joel.
[Quoted text hidden]

Carl Boucard

General Manager, Fleet Operations
Transportation Department
Division of Support Operations
Exceeding Expectations

School District Palm Beach County
3376 Summit Blvd.

West Palm Beach, FL 33406
Phone 561.242.6517 PX:56517

FAX: 561.242,6551
Carl.Boucard@palmbeachschools.org

Robert Sheppard <robert.sheppard@palmbeachschools.org> ‘ Fri, Oct 25, 2019 at 8:56 AM
To: Joel Reyes <joel.reyes@palmbeachschools.org>

Thank you sir......if possible can you piease provide an excerpt copy of your "daily book™ regarding the training dates
only....

Robert L.. Sheppard, Jr.

Auditorfinvestigator SRI

Office of Inspector General

3138 Forest Hill Blvd., Suite C-308

West Palm Beh, FL 33406

Phone: (561) 649-6877

PX# 46877

Email; Robert.Sheppard@palmbeachschoals.org

On Fri, Oct 25, 2019 at 8:18 AM Joel Reyes <jcel.reyes@palmbeachschools.org> wrote:
[Queoted text hidden]

Joel Reyes <joel.reyes@palmbeachschools.org> Fri, Oct 25, 2019 at 9:47 AM
To: Robert Sheppard <robert.sheppard@paimbeachschools.org>

hitps://imail.google.com/mail/u/0?ik=5307f2528e &view=pt&search=alli&permthid=thread-a%3Ar2952099955650983235&simpl=msa-a%3Ar-00536667... 213




10/25/2019 School District of Palm Beach County Mall - Training Records

Will do.

Please see attached.
[Quoted text hidden}
[Quoted text hidden]

@ seoncamerasystemmonitortrainingpic.zip
5973K

httos:ffmail.acoale.com/mail/u/0?7ik=5307(2628z&view=nt&search=all&nermthid=thraad-a%3Ar?9R2NA00REARRNOAR AR L cimal=men.at. 1A r ONEIRAAY
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EXHIBIT #8

UNREVISED SCHOOL BUS
SAFETY INSPECTON FORMS

——.,
. “




School District of Palm Beach County
MSI and MSI REPAIRS lNFORMATION FORM

~ BUS NUMBER:, 5750 7
ODOMETER: (/ ?5 - . HOUR METER:_.... \.f 9(
1B WORK ORDER #: NOR -2 ? - ‘?@'

TASKID| TaskID Description  |WAGY Date |bo¥®®|  Comment(s) | Saoor

000-MS| | MANDATORY SAFETY INSPECTION AL/ //fé //7- U073 T, e Lo 7z 11,5

000-SIF | SUPPLEMENTAL INSPECTION FORMTRS | 14/6 YRIAT) T ndpercdosl | , &)

000-WCl |wrieet cHARLIET sPeeTion LT A1/ 19 A8 73|75 L jeenfesl | 3|

Wac (Work A¢nempilshad Code} seé Msting bottor eﬁ?hfs'faage

Cén the bus be pladed béck in servica? No Yes |f ="
Are follow up fapalis necéssary? No [, ]es _'
skt skode ke ook e ke : *++-;.=+s(-++-‘;»+++w—+-’-5-+-H~~‘:-_++4~«-- kol T T S R o e e e

IRWORK ORDEF{'#: NOR - j&/?‘ . ‘7i

*ﬁ:*ﬂ**w*ﬁwwf;gr Furepel‘sﬂn 5 USE onlyiﬂ*#ﬂmﬂmﬂ

MS| repairs conipléted? No Yes ™/ All worlk coriipleted? No Yas ’\(
Parts needed? No »X/ Yes |  Work completed dater . L ] e fﬁ?
TaskiD | WAC E'}a‘t_ez Eﬁ,ﬂ%ﬁe Complaint / Gause / Corraction ‘:r"l'g;;"
‘ | Alr Conditioning Service (clean.and or chancre AlCHiltars)l |
1ilooo-Acst YA o fo 73 (Cause: Sefvice due atnspection iterval? £ |
_1 oA | Correction: ¢, /J?c‘z ne:i’ Jq« ffi T .
21
3| !
4 |
i
g
WAC *Work Accomplished Codes: GMI {Gompfeled Mandatcrg Inspécllorr} INS{lnspect”ed ; BFL. fAdded’FImds)
LUB {Lubricated), REM (Ramaved), RPR (Repalred), RWN {Replycad with Kiaw), RWR; (Hap[aced with Rebullt);
RWU (Replacad wlth Used) ADJ (Adlusted), GLN (Creaned),DIA(blagnostlu!’[‘roub[eshnaﬂng) REW (Re Wtred),,INC (lﬂcamplete) TQD
(Torquad), TQ1 (“I'brquedﬂ. TQ2 tTorquadZ)

00-SIF *SUPPLEMENTAL INSPEGTION FORM ANGILLARY ITEMS DETAIL. OTHER SIDE" Rev,__ 11;9/‘1..&




The School District 6f Palm Beach County
Suppliemental Inspection Form

Status Code Indicators v = item OK X = Needs Repalr  * N/A='Not Applicable
Alr Condltlonmg Preventive Malntenance (E 10} Required according to District procedures
Status | Gomments Mech.

Inspectton liem __{Note-Specific Def c[enclc—;-,s) b, Int.

- 000-ACS - Alr Conditioning Servics f
@é'gmand/or changﬂT@ﬁt;'b I ) C/é&‘ f)("(’/ﬂ /4//6
"Comprassor(s) ' .

Clutch, Mounling Teaks Nolse

{ Comprassoe Driva Balf(s]
Tension, Condition; Routmg

candenserCoit(s “
Conditlon, Debrls, Mouriting, Léaks

- Cohdanser Fan(s)
' Qpeération, Dabrs, founting Mrng

Evaporator Deain Line(sy

| Restricilons _

| Evaporator Cell(s) & Infet Alr Flltae(s)
Condltlon, Cleanliness, Leaks

Evaporator Fari{s} and Housing(s]
. Operatfon, Leaks, Mounting

-Ovarall System Performance
Nolsy., Not Working, Blows Hot, Blows Warri, Gther.
Post-Trip Passenger Check System (A 16)

. | Comments I Mech.
Inspecilon item ‘ (Note Spécific Deficlencies) i int

Systemn Functionality - - Armed '

Wirng, Tuses, connections

Systern Functlonality - Activated  ~

Harnels blowing énd the flghts are flashing

Systam Funcfionality' - Deactivatad

Disarm switch at rear of bus operatea BS. specrﬁed
AngélTrax Mobile Sufveillance System fA.'lg)

' Status | 1 Comments Mech.
!nsPection ite-arr-]‘ e b {Note Speciiic Deficlencles) it

*

L '@\\\*\\ \“\; \

CLED Fanic Light
Amber light oi panlc buttor: ﬂashing Fapidly

| Camaia angles ~ st Uge mofiitorfo'chask
| Camara fired in pcs:ﬁon .

 Camera Lenses
Clean, na dbshuctions.

DVR
Prasdnt, Recordmg, Loskad

Synovia GPS [A. 19) [verified by Shop Supewision oF demgnee]

[Btatus, ‘ . Comments T Wedk.
Code 1, Inspection ltem . (Nots Specific Deficlencles) | at. |
- % #| Synovia Hardwire Chéck - - 2§ ' é AL A
| Veilty' GPS positlon erlfy hadialre health @

" Rav, 11/9/18




i A I

-

School District of Palm Beach County

MS1 and MS] REPAIRS INFORMATION FORM

NUMBER: %[‘“@

BUS
. ODOMETER: 3 A0 HOUR METER: ]GT‘S
IBWORKORDER#: __ WES —~Jwry - (L34 .
TASKID| TaskID Description  |WAG| Date |SPPR® | Comment(s) | Lo
| 000-MSI* |MANDATORY SAFETY INSPECTION. MWA| |23 [ra768ad , ”"f’f)bq: \1 5y P
000-SIF | SUPELEMENTAL INSPECTION FORM] T 43| )~ 2 Tz NN | RS
000-WCI | WHEEL CHAR LIFT INSPECTION AL~ B {1526 =T 50 DS "'-5*5

Are follow u_p repalrs nscessary? No.

*WAC (WcrkAccumpllshed Coda) see listing bottor of thib pags

Can the bus be placed back In service? No{ |Yes

; .-"‘"M-

D R A e AN A BT YN i

IRWORKORDER#:__WES - gls/f - [fé3g
: 7 , o e O FOTEDRISON'S Wse oply**hksirctternie
MS1 repairs completed? No Yes | w1 All work completed? No { Yes | et
Partsnegded? No - Yes | Work comipleted date;  Jd, /Jj o i8 f
TaskID |WAC | Date :'Epr;r:.pr:,?ga | Complainthause! Corractlon Eﬁ;‘; |
12 b el A Alr Conditioning Service {clean and or changs AIC fifters)] . | |
+1000-ACS 6/1/7 ’!Z,é/ /5 2 ‘2"'[5{%[ Causg: Service due atinspaction interval T3
1T ; : :.Corractmn |
f2]
5

WAC *Work Accomplished Codes oMl EGompleted Mandatory Ins;:ectlon}. INS (ihspected) AFL

MAC *Woark Accominllshed Godest
LUB (Lubricated), REM {Removed), RPR (Repairad), RWN (Raplaced with Newj, RWR (Repiaced with Rebuity,

RWU (Replated with Lised}, ADY {Adjusted), CLN( eanad},DlA (Diagnasﬂcn'roubfashoot!ng) REW (Fg Wirad), INC {Incamplata} '

(Addst Filid),

000-SIF *SUPPLEMENTAL INSPECT[GN FORM ANCILLARY [TEMS DETAIL OTHER SIDE*

Rev. 32217
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Sfatus Code Indscators

__The School District of Palm Beach County..
Supplemental Inspection Form

| =lfom OK

X = Needs Repalr

N/A = Not Applica

Alr Conditioning Praventive Maintenancs (E.10) ~Réguired aceérding to District pro¢edurss

Statu

| Code

5 Inspection jtam

Comments
(Note Spacific Defi clenples}

Mech, |

nt

(lemw N T s W

' .1 000-ACS - Alr Candit:o_ul rvice
_ X\‘tmfor change?élf'c fi !tersg

- Coitiprassar(s) -

LCliteh, Matinthg leaks Noiss

/

+ | Comprassar Drivd Belt{s) *

foinglon, Condition, Routlng

A

o Condenser Call(s)

: Ccmd:ﬂon Debrls, Mounting, Leaks -

' A “Condenser Fans)

{gératlon, Debris, Mounting, Widng

& Evaporator Prain Lire(s)

Restrictions

L Evaporator Callfs) & Inlet Alr FIIter(s)

| 2ondilan, Cleanliness, | géika

,@’” ration, Leaks, Mounting,

#
_ #| Byagorator Fan(e) and Housing(s)
#

Overall Sysfem Perfarmance
Nolsy, Not Working, Blows Hot, Blows Warm, Other -

Pcst-TrIp Passenger Check System (A18)

[Status |

Code L

lnspacﬂon ltem

Comments
(Note Specific Deflciencies]

' Me{' |
Int,

~ |8 /Wy,stem Fungtlonality « Armed

]

tringt, fuses, eonnections

e

System Functionality - Activated .
_ Horn ts blowing and the lahts are flashing

/ [ System Functionality « Dedctivated
i D!sarm sWitch-af fear of bus cperates ¢ specified

2NV P

AngelTrax Moblle Surveillance System (A 19)

| Stattis |
 Cods

Inspaction ltem

Gemmenta.

(Note SpecificPeficlancies] |

Mech. | |
It

]

FLED Panie Lighf
Amber light on parlebutfon: ﬂashrng rapidly

Cameraanglos must use moritor to.chack -
Cairera fixed in position

ahista Latises
Tlean, nty gbatruétiotis

Pyl
1
.f/‘

fﬁ’vg

| Presorit, Racording, r.csckard

Synovfa &PS (A 19) {ver Fed by shop Supervlsioh or deslgnee]

Status-
| Code

Inspection am

. Comments 7
(Note Spacific Def‘di.ené'te's")f

Mech
' lnt

¥

Synovla Hardwarg Chack

7 Venfy GPS poslf:on, verlfy hardwara health

!

Rev. 082202017




_, School District of Palm Beach County
. MS] and MSI REPAIRS INFORMATION FORM
T BUS NUMBER:_ .(8"\ aj_’,_ |

opomETER;_S-+0 6 7 HGURMETER:—{.’E}?‘ L

IB WORK ORDER #: RPE - 2O\G Tt
TASKID| Task ID Description  |WAc* Date | G7%%° |  Comment(s) Labor
000-MS| | MANDATORY SAFETY INSPECTION | ¢, ZJ? 2Y 141032007 (o ¢ /o
LY , .
000-SIF _| SUPPLEMENTAL INSPECTION FORM JA/ § 1.2 v4 19 032000 tAJ } e
000-WCI |WHEEL CHAIR LIFT INSPECTION _ |AJ/j8-

WAC (Work Accompllished Code) see listing bottom of this ygé

Can the bus be placed backin service? No Yes {
. Are follow up repalrs nacessary? No ‘/’{es . :

IRWORK ORDER #__RPB__. od¥G . 1B/

/ . *******“**N"FOI‘ FOFEPEJ’SOI’]'S Lse only********"‘*******

All work completed? No Yes

MS! repairs completed? No Yes | +]

Parts needed? No | ] Yes

Work completed date: .24~ Fl

Labor

TaskID - | WAG| Date | EmPlovee Gomplaint / Cause / Correction ool

Number
Air Conditicning Service {clean and or change A/C filters)

11]000-ACS| CL |22 ”9"””’53?;?153?@ due at ingpection interval - !

10

WAC "Work Accomplished Godas: CMI (Completed Mandatory Inspection), INS (Inspected), AFL, (Added Fluids),

- LUE (Lubricated), REM (Ramaved), RPR (Repalred), RWN (Replaced with New), RWR (Replaced with Rebullt),

RWU (Replaced with Used), ADJ (Adjusted), GLN (Cleaned),DIA (Dlagnestic/ Troubleshooting), REW (Re-Wirad), INC {Incomplete), TQD
{Torguad), TQ1 (Terquad), TQ2 {Torquead2) ]

000-SIF *SUPFLEMENTAL INSPECTION FORM ANCILLARY ITEMS DETAIL OTHER SIDE** ~ Rev. 11/9/18




The School District of Palm Beach County
Supplemental Inspection Form

Status Code Indicators = ltem OK - X =Needs Repair ~ N/A = Not Applicable

Air Conditioning‘Preventive Maintenance {E.10) - Required acf:ording to District procedures

Status . Comments
Code Inspection ltem (Note Specific Deficiencies)

Mech,
Int.

000-ACS — Alr Conditio Service ,
}< Eleanand/or chang@'ﬂg‘iﬁg‘?ﬁ) C.C./O

Pr

Compressor(s)
Clutch, Mounting leaks Noise

/ Compressor Drive Belt(s)

Tension, Condition, Routing

/ Condenser Coll{s)
Fonditien, Debiis, Mounting, Leaks.

v/ Condenser Fan(s)
Operation, Debris, Mounting, Wiring

Evaporator Drain Line(s}

_Restrictlons

/ Evaporator Cell{s) & lnlet Alr Filter(s)

. Condition, Cleanliness, Leaks

/ Evaporatot Fan(s) and Housing(s)
| Operation, Leaks, Mounting

/ Overall Systom Performance
Noisy, Not Warking, Blows Hot, Blows Warm, Other

Post-Trip Passenger Check System (A.16)

Mech. |

Status | . . "~ Comments
| Code |- Inspection ltem - (Note Specific Deficiencies) Int.
/ System Functionality - Armed
|, Wiring, fuses, connections
/ System Functlonallty - Activatad
- Horn Is blowing and the lights are flashing
/ System Functionality - Deactivated
Disarm switch at rear of bus operates as specifiad
AngelTrax Mobile Surveillance System (A.19)
Status . : Comments Mech
nl - o . 8cA.
Code } Inspection ltem (Note Specific Deficiencies) nt.
/ LED Panic Light : )
Amber light on panlc button flashing raplidly -
/' Camera angles - must use menitar to check’
_Camera fixed in position
/ Camera Lenses .
l-Clean, no obstructions
/ DVR
Present, Recording, Locked
Synovia GPS (A.19) [verified by Shop Supervision or designes]
Status . Gommenits Mech
nspection ltem o > echn,
Code Inspecti {Note Specific Deficiencies) Int.

\/ Synovia Hardware Check

A

Verify GPS pasition, verify hardware health

Rev. 11/9/18




School District of Palm Beach County
MS1 and MSI REPAIRS INFORMATION FORM

BUS NUMBER: D OOF3 ,
. ODOMETER: &F2/  HOURMETER: o2 J&F
IBWORK ORDER # - EAS  -2078 - &'7/5.204

TASKID|  TaskID Description  |WAC* Date Employse Comment(s) Labor
000-MS! | MANDATORY SAFETY INSPECTION (¢ /947713 3 ) HS 7
000-SIF | SUPPLEMENTAL INSPECTION FORM| /¥ % é%zyﬁg IGAD 19 1FE 4 ) ‘.,5#
000-WCI |WHEEL CHAR LIFTINSPECTION |20 P/ 8 1002/ /15 5
*WAC (Werk Accdmplished Cada) see listing beltom of this page
Can the bus be placed back in service? No Yes | ¥

Are follow up repairs necessary? No | & Yes

RRERRE AR TRRRRRARERERRRRERRERRRR LR ERENERERTRRRERERRL AR LR R R RRRRR AR TR TR fdod fede L

IRWORK ORDER #:__ EAS o2/ 2 — /LOZ

***?t**ﬂﬂ*ﬂ*l:or Foreperson’s use only****ﬂ****ﬁl\'***w

MSI repairs completed? No Yes All work completed? No l Yes
Parts needed? No | X | Yes | Work completed date: sy /» 5/
TaskID |WAC | Date | Emplovee | Complaint / Gause / Correction Labor
m @/ Air Conditioning icer{Elean) y ‘
Cause: Service due at inspection Interval
1[o00-ACS| /! % 519 . 4
mg@@)) Correction: .
2
3
4
5

WAC *Work Accomplished Codes: CMI (Completed Mandatory Inspection), INS {inspected), AFL {Addad Fluids),
-LUB (Lubricated), REM (Removed), RPR (Repalrad), RWN (Replaced with New), RWR (Replaced with Rebuilt),
RWU (Replaced with Used), ADJ (Adjusted), CLN (Cleaned),DIA {Dlagnostic/Troubleshooting), REW (Re-Wired), ING {incomplate)

000-S{F *SUPPLEMENTAL INSPECTION FORM ANCILLARY ITEMS DETANL OTHER SIDE*™ Rev. 3/22/17




The School District of Palm Beach County
Supplemental Inspection Form

X = Needs Repair N/A = Not Applicable

Status Code Indlcators ¥ = ltem OK

Alr Conditioning Preventive Maintenance (E.10) ~ Required according to District procedures

Status
Code

Inspection ltem

: Comments
(Note Specific Deficiencies)

Mech.
Int.

G00-ACS — Air Conditioning Service
[Cleamand/or changa A/C filterg D

——

2,

Compressor(s)
Clutch, Mounting leaks Molse

ez L Hers

Compressor Drive Beli(s)
Tension, Condifion, Routing

Condenser Coll(s)
Condition, Debris, Mounting, Leaks

Condenser Fan(s)
Operation, Debris, Mounting, Wiring

Evaporator Drain Line(s)
Rastrictions

Evaporator Cell(s) & Inlet Alr Filter(s}
Condition, Cleanliness, Leaks

Evaporater Fan{s) and Housing(s)
Operation, Leaks, Mounting

NN AN NN N

" | Overall Bystem Perforinance

Naoisy, Not Working, Blows Hot, Blows Warm, Qther

Post-Trip Passenger Check System (A.16)

Status | . Comments Mech. |
Code Inspection ftem (Note Specific Deficiencies) Int.
/ System Functionality - Armed '
Wiring, fuses, connections
/ System Functionallly - Activated
; Horn Is blowing and the lights are flashing
/ System Functionalily - Deactivated
Disarm switch at rear of bys operates as spacified
AngelTrax Mobile Surveillance Systerm {A.19)
Status : Comments Mech.
Code Inspection ltlem (Note Specific Deficiencies) In(i]
/’ LED Panic Light
Amber light on panle button flashing rapidly
| Camera angles — must use monitor to check
Camera fixad In position
/ Camera Lenseas
Clean, no obstrucfions
/ DVR :
Present, Recording, Lockad
Synovia GPS (A.19} [verified by Shop Supervision or designee]
Status Comments Mech.
Code Inspection ltem (Note Specific Deficiencies) Int,

v

Synovia Hardware Check

L]

Verify GPS position, verify hardware health

Rev. 03/22/2017




School District of Palm Beach County
m‘& MS] and MS! REPAIRS INFORMATION FORM
C;us NUMBER:—2 b 2

ODOMETER;__(&eDc>7~ _ HOURMETER,__BEC
/ 1B WORK ORDER #: SOU w200 . 4D~

. . ox Emp!
TASKID|  TaskID Description (WACY Date |0P¥S°|  Comment(s) | 580" |

000-MS! | MANDATORY SAFETY INSPECTION ST, /24 I( A8 (o eTr p L5
000-SIF_| SUPPLEMENTAL INSPECTION FORMTp S (| 3/ 92141/07 39811 TnstaClie/ Lo |

000-WCI | WHEEL CHAIR LIFT INSPECTION [ £ /A ,u /J;,y A J /n | AL , &
MWAC (Wark Assomplishad Code) see lting bottorn of this page
Can the bus be placed back in sernvice? No | ¥'| Yes
Are follow up repairs necessary? No Yes | A
ks e R ek

IRWORK ORDER #.__S0U__~ AN . 4490

i#i*ai*#*’kﬂ*ﬁ#For Fereperson's use onty*##*ﬂ*ﬁﬂ*ﬁﬁ**‘k*ﬂ

.
MS! repairs completed? No Yes | (V| All work completed? No | Yes X‘ |
Parts needed? No Yes | & Work completed date: B/S‘%? /;;zz_
| TaskiD |WAC| Date | fubiree Complaint/ Cause / Correction  Labor
L~ - Air Conditioning Service (clean and or chande A/C filters)
1 Cause Service due a ection |

O-ACS //‘;JZ/ 28/19/)2 348 Correction: vy, [ 42:5{) s %ﬂ’ﬂﬁﬂﬂ/ 0
’,"fﬁrm_ /&a@»’ f',(p fmr:/-‘ 4 Joatti G @f) Hnd g | 0
3 AL, J’WW HAfocsr™ S Hedlear 1/J r,{acr//rmp \é}u ‘
1 Jvle wrpndy 0, %*/M A

[z

__:4
s

WAC *Wark Accomplished Codas: CME (Compiated Mandatory inspection), INS {Inspecied), AFL (Added Flulds),
LUB (Lubricated), REM (Remaved), RPR (Repaired), RWN (Raplaced with New), RWR (Raplaced with Rebuil),
RWU (Replaced with Used), ADJ (Adjusted), CLN {Cleaned),DIA (Dagnostie/Troubleskiooling], REW (Re-Wired), INC (Incomp!ete).TQD
(Torqued?, TO1 {Torquedi), TQ2 {Torqued2)

00Q-SIF *SUPPLEMENTAL INSPECTION FORM ANCILLARY (TEMS DETAIL OTHER SIDE™ Rev. 11/6/18




The School District of Palm Beach County
Supplemental Inspection Form

Status Code Indicators V= ltem OK X = Needs Repalr N/A = Not Applicable
Alr Conditioning Preventive Maintenance (E.10) -~ Required according to District procedures
Status | . Comments | Mach.

Inspectian ltem {Note Specific Deficiencies) Int.

G0-A Alr Conditioning Service
Clean ane/or change A/C filtars

Cy/mﬂéf/

: Ccmpressor(s) :
f Clutch, Mounting leaks Noise

*‘i iﬂ%

| Compressor Drive Belt(s)
' Tension, Condition, Routing

- Candansar Coll(s)
- Candition, Debiis, Mournting, Leaks

| Condenser Fan(s}

Qperation, Debris, Mounting, Wiring

Evaporator Drain Line(s)
Restrictions

Evaporator Cetl{s} & Inlet Air Filter(s)
Caondition, Cleanliness, Leaks

Evaporator Fan(s) and Housing(s)
Operation, Leaks, Mounting

\éxixx

Overall System Performarce

Nolsy, Not Working, Blows Hot, Blows Wans, Other

Post-Trip Passenger Check System (A.16)

Status , : Comments - Mech, |
Code | Inspection ltem {Note Specific Deficiencies)y int.
‘ System Functionality - Armed
| Wiring, fuses, connections
,/ ] $ystem Functionailty - Activated .
, Haorn is blowing and the lights are flashmg
v/ | System Functionality - Doactivatad _ -
i Disarm switch at rear of bus operates as sPeciﬂed
AngelTrax Mobile Surveillance System (A.19)
Status - . Camments Tiach
, . nltem ‘ wevls o Vech.
Code Inspection ltem {Note Specifi¢ Deficiencies) Int.
/‘ LED Panlc Light '
M | Amber light on panic button flashing rapidly
/ " Camera angles — must use monitor to check
Camera fixed in pesition
‘/' Camera Lenses
" | Clean, no obstryctions
o/ [DWR
< Present, Recording, Locked
Synovia GPS (A.18) [verified by Shop Supervision or designee]
Status i Comments ‘ | M
oA [nspection Item g urormmems Mech,
Code, P I {Note Specific Deficlencies) { Int

-Synovia Hardwara Check

Veilfy GPS posttion, verify hardware health

Rev. 11/5/13




“8chool District of Palm Beach County
;}?/ MSI and MSI REPAIRS INFORMATION FORM

BUS NUMBER; :
ODOMETER:-—éf—/- s/ / ~——HOUR METER: N/ M
B WORK ORDER #: N - hOlB . 5488
TASKID|  Task ID Description  |WACY| Date | Empiovee ‘Comment(s) | 55
" ' i ; :
000-MSI | MANDATORY SAFETY INSPECTION | o 1| 471218110 ( 102 @amy’/ / b(/ 2.0
000-SIF_| SUPPLEMENTAL INSPECTION FORM| | N $ rz 1% (10 Y4 /02 Cowmm [,/)[g.,zdg/ Oi
000-WC! { WHEEL CHAIR LIFT INSPECTION M ize
- . "WAC (Work Accerplished Cede) sed Hsting bottom of this S page
Can the bus be placed back in service? No Yes |
Are follow up repairs necessary? No Yes |
‘ T et .
IR WORK ORDER #:___CEN ~ - J0/8 . 5 #8 ? S
] . senememkReEor Eorenarson's Use onl j*t**m*wwwm**ﬂ /
MSI repairs completed? No Yes All work completed? No Yes b'/
Parts needed? No Yes Work completed date: / 7 / 49// J
TaskID |WAC| Date | Spbioyee Complaint / Cause / Correction 7 l‘#m"
_ ' ZL ' Alr Conditioning Service {clean and or change A/C filters)
w AR Cause: Semce due at inspection i terval o
1]000-ACS ﬁw)t ‘,ZV/ 3[ IO(N} 0? Gortrection: /29%. é@e Z/‘-e/ﬂ/ 015
5 .
3
4
5
6
7
8
9
10
WAG “Work Accomplished Codes: CMI (Completed Mandatory Inspaction}, INS (Inspected), AFL {Added Fluids),
‘LUB {Lubricated}, REM (Removed), RPR {Repalred), RWN (Replaced with New), RWR (Replaced with Rebul),
RWU (Reglaced with Used), ADJ (Adjusted), CLN (Cleaned),DIA (Diagnostic/Troubleshaoting), REW (Re-Wired), INC {Incomplets), TQD
{Torquad), TQ {Torqued 1), TQZ (Torqued?2)

DO0-SIF **SUPPLEMENTAL INSPECTION FORM ANCILLARY ITEMS DETAIL OTHER SIDE**

Rev. 1 1!9/1 8




The School District of Palm Beach County
Supplemental Inspection Form

{
\.

Status Code Indicators ¥ = ltem OK X =Needs Repair . N/A = Not Applicable
~ Air Conditioning Preventive Mamtenance (E.10) ~ Required according to District procedures
Status : Comments Mech.,

Inspection ltem (Note Specific Deficiencies) | int.

00C-ACS - Air Condltioning Service -
. Clean andfor change A/C filters

aplac gg// M/cﬁ/‘é/«f

/2 {0kl

_Gompressoi(s)
Clutch, Mounting leaks Nolsa

Compressor Drive Belt(s)
Tensian, Condltion, Routing

"Condenser Coil{s)
Condition, Debris, Mcunting, Leaks

\.\‘\“><%-3

| Comdenser Fan(s)
Operation, Debris, Mounting, Wmng

\

-Evaporator Drain Line(s)
Rastrictions

"E’éporator Cell(s}) & Inlet Alr Fllter[s)
Condition, Cleanlinass, Leaks - .

\\\

Evaporator Fan(s) and HousIng(s)
.Operation, Leaks, Mounting

—Ovrall System Performance

Noisy, Not Worling, Blows Hot, Blows Warm, Other

Post-Trip Passenger Chack System (A.16)

Status | -, . . : Comments Mech, |
Code'| - ‘ Inspection ltem (Note Specific Deficiencies) Int.
T "Bystem Functionality - Armed.
ol Wiring, fuses, connections
. ——T8y5®m Functionality - Activated
" Horn is blowing and the lights are flashing
~T"&¥stem Functionality - Deactivated
Disarm switch at rear of bus operatas as specified
AngelTrax Mobile Surveillance System (A.19)
Status : Comments Mech.
Cade Inspection ltem (Note Specific Deficiencies) Int.
2~ LED Panic Light
Amber light on panlc button flashing rapidly
L Garfiera angles ~ must use monltor to check
[ Camera fixed in position
——TCamera Lenses ‘
Clean, no obstructions
Presenf, Recording, Locksd
Synovia GPS (A.19) [verified by Shop Supervision or designee]
Status o Comments Mech
Code Inspection ltem (Note Specific Deficiencies) Int.

Synovia Hardware Check
Verlfy GPS posttion, verify hardware health

Rev. 11%’*18




EXHIBIT #9

MONITORING DIAGNOSTIC TOOLS
FOR ANGELTRAX AND SEON




121612019 Schaol District of Palm Beach County Mail - Camera System Monitoring Tool/Seon & AngefTrax

Robert Sheppard <robert.sheppard@paImbeachschools.org>

F
\ et ‘

Camera System Monitoring Tool/Seon & AngelTrax
2 messages

Robert Sheppard <robert.sheppard@palmbeachschools.org> Fri, Dec 6, 2019 at 8:10 AM

To: Joel Reyes <joel.reyes@palmbeachschools.org>

Good Morning Joel,

Please send me a picture of the PYLE monitoring tool that's used to evaluate the Seon camera system operational status
and a picture of the monitoring tool that is used to evaluate the AngelTrax camera system operational status.

Robert L. Sheppard, Jr.
Auditor/Investigator SRI

Office of Inspector General

3138 Forest Hill Blvd., Suite C-306

West Palm Bch, FL 33406

Phone: (561) 648-6877

PX# 46877

Email: Robert.Sheppard@palmbeachschools.org

Joel Reyes <joel.reyes@palmbeachschools.crg> Fri, Dec 6, 2019 at 10:40 AM

To: Robert Sheppard <robert.sheppard@palmbeachschools.org>

Here you go, check attachment,
Thank you ... (

"Hids First”
Thank you for alf you do

Joel Reyes

System Technician

School District Paim Beach County
2775 Homewood Road

West Palm Beach, FL 33406

Phone 561-242-8311 PX 58311

Joelreyes@palmbeachschools.org

[Quoted text hidden)

2 attachments

§ ANGELTRAX System.zip
10581K

SEON System.zip
1M1211K

ST

htlps:!.’mail,google.comlmail/uiﬂ?ik=5307f26288&view=pt&search:ali&permthEdzthread-a%SAr7403306715175651723&simpl=msg-a%3Ar741155913... 11
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12/6/2019

School District of Palm Beach County Mail - Camera System Monitoring Tool/Seon & AngelTrax

Robert Sheppard <robert.sheppard@palmbeachschools.org>

2 messages

- “Camera System Monitoring Tool/Seon & AngelTrax

Robert Sheppard <robert.sheppard@palmbeachschools.org>
To: Joel Reyes <joel.reyes@palmbeachschools.org>

Good Morning Joel,

Fri, Dec 6, 2019 at 8:10 AM

Please send me a picture of the PYLE monitoring tool that's used to evaluate the Seon camera system operational status
and a picture of the monitoring tool that is used to evaluate the AngelTrax camera system operational status.

Robert L. Sheppard, Jr.
Auditor/Investigator SR

Office of Inspector General

3138 Forest Hilt Blvd., Suite C-306

West Palm Bch, FL 33408

Phone: (561).648-6877

PX# 46877

Email: Robert.Sheppard@palmbeachschools.org

Joel Reyes <joel.reves@palmbeachschools.org>
" To: Robert Sheppard <robert.sheppard@palmbeachschools.org>

Here you go, check attachment.
Thank you ...

\. . "Kids First”
Thank you for alf you do

Joel Reyes
System Technician
Schoaol District Palm Beach County
2775 Homewood Road
© West Palm Beach, FL 33406
Phone 561-242-8311 PX 58311

joelreyes@palmbeachschools.org

[Quoted text hiddenf

2 attachments

", [@ ANGELTRAX System.zip
(x 10581K

= SEON System.zip
11211K

Fri, Dec 6, 2019 at 10:40 AM

htips:/imail. googdle.com/maillu/0?ik=5307f2628e8view=pt&search=all&permthid=thread-a%3Ar7403306716175651723&simol=msa-a%3Ar74 1158017
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EXHIBIT #10

REVISED SCHOOL BUS SAFETY
INSPECTION FORM




4

S o /

“School District of Palm Beach County

MSI and M

SI REPAIRS INFORMATION FORM

ke e ok ot ot e o e o = oo o o

ke e e e e e g o

’ "“%‘1 nx—:mucwt{:f; ——
' " BUS NUMBER: ’y&gb
ovomeTeR:__ /L XY/ HOUR METER: Mﬂ)
IB WORK ORDER #: Sou 20/ . A0
TASKID| TaskID Description |WAC*| Date ||  Comment(s) “abor
000-MS| | MANDATORY SAFETY INSPECTION '

% M jo-2- /o575 CamPlp b J£0
000-SIF | SUPPLEMENTAL INSPECTION FORMY/A(S (DA DS UK  famPlofecl IIa
000-WCI | WHEEL CHAIR LIFT INSPEGTION T L] 1] b

*WAC (Work Accomplished Code) see listing bottom of this age
Can the bus be placed back in service? No Yes
Are follow up repairs necessary? No Yes /

-bi--k-&--i-*-&-al-\l--k*ﬁ-l-"‘*i-*-b**

LT

IR WORK ORDER#__sou - 79 .

jt**w******ﬂ**For Forepersonfs USe Only***i*#****i*ﬂ**

MSI repairs completed? No Yes |/ All work completed? No Yes X
Parts needed? No Yes | .~ | Work cdrﬁpleted date: /0/9/‘/‘7 ,;3{,
TaskID | WAC| Date Emjﬁ%ﬁe N Complaint / Cause / Correction ' ":I.?;';’
Alr Conditioning Servicé (clean.and or chanfe A/C filterg)
1 OQO-ACS C!M‘ /O-'(&‘F] !Q(%(ﬁ? gi;ii:tisr?:mce due at ms;.Jectlonfmterval /’ﬂﬂ)’
2);5;% P [DA-SUIHET pfloced Waddior i Reserysr 0
4
:
6
7
8
9
10
|

_{Torqued), TQ1 {Tarqued1), TQ2 {Torqued?)

WAC "Work Accomplished Codes: CMI (Compiated Mandatary Inspection), INS (Inspacted), AFL (Added Fluids),
LUB (Lubricated), REM (Removed), RPR (Repaired), RWN (Replaced with New), RWR {Replaced with Rebuilt),
RWU (Replaced with Used), ADJ (Adjusted), CLN (Cleaned}, DA, (Diagrostic/Troubleshooting), REW (Re-Wired), INC (Incomplete), TQD

000-SIF **SUPPLEMENTAL INSPECTION FORM ANCILLARY ITEMS DETAIL OTHER SIDE**

Rev. 10/2/19




The School District of Palm Beach County

Supplemental Inspection Form

Status Code Indicators vV =ltem OK - X = Needs Repair N/A = Not Applicaﬁ.,
Air Conditioning Preventive Maintenance (E.10) - Required according to District'procedures
Status . Comments Mech.
Code Inspection Item (Note Specific Deficiencies) Int.

X7

000-ACS ~ Alr Conditioning Service
Cleamand/or cha C filters

o

ompressor{s) ~

Clutch, Mounting leaks Noise

Compressor Drive Belt(s)
Tension, Condition, Routing

Condenser Coll(s)

Condition, Debris, Mounting, Leaks

Condenser Fan(s)

Operation, Debris, Mounting, Wiring

Evaporator Drain Line(s)

Restrictions

M

Evaporator Cell(s) & Igfet Air Filter(s)’
Condltion, Cleanliness, PN
— Vd

Evaporator Fan{s) and Housing(s)
Operation, Leaks, Mounting

NN NN

Overall System Performance
Noisy, Not Working, Blows Hot, Blows Warm, Other

Post-Trip Passenger Check System (A.1 6)

Comments Mech. ]

Status . :
Code Inspection Item (Note Specific Deficiencies) Int.
/ System Functionality - Armed
Wiring, fuses, connections -
/ System Functionality - Activated

Horn is blowing and the lights are flashing

System Functionality - Deactivated
Disarm switch at rear of bus operates ag specified

Mobile Surveillance System (A.19)

Status , Comments Mech.
Code Inspection ltem (Note Specific Deficiencies) int.
' \/ (Angel Trax) LED Panic Light
Amber light on panic button flashing rapidly
, (Seon) LED Panic Light _
M ] IQ/ Amber light or Panic button solid
Camera angles — must use monitor to check
Y Camera fixed in position

Camera Lenses
Clean, no obstructions

DVR

Fresent, Recording, Locked

Synovia GPS (A.19) [verified by Shop Supervision or designee]

Status

Inspection Item

;
Comments Mect,..
(Note Specific Deficiencies) Int.

Code”’
!

Synovia Hardware Check
Verify GPS position, verify hardware health




/‘.OC\'DOLDI\S:\ . .
_Eé .g' School District of Palm Beach County
e MS! and MS! REPAIRS INFORMATION FORM
‘Juucncc:_n'/
5Us NUMBER.__ 5 22 7
opoMETERGY/ 258 HOURMETER.S DD
IB WORK ORDER #: _NOR 2009 . ‘)—7”7[/ |
TASKID| Task ID Description  |WACY Date | EmPloves Comment(s) Labor
000-MS| | MANDATORY SAFETY INSPECTION ! ;.. o — ~
ML /@/‘7/}9 weseer | T psdeedhs )5
000-SIF | SUPPLEMENTAL INSPECTION FORM'TA/S, /Q,n; /G i een *ijﬂ éﬂﬁ;éf-d/ =
000-WC!| |WHEEL CHAIR LIFT INSPECTION ,g,g)/ 18
"WAC (Work Accomplished Code) see listing bottom of this page
Can the bus be placed back in service? No Yes | v~
Are fallow Up repairs necessary? No / Yes
e e s s o e oo fn o ol ol s e o o o s o o o e o of oo e ke o oo e e e oo ke b oo o b o o e o sk e e sk b e s o e e s e cbe ke s o ke s s o o s e o ke o o ke o *+++++++*++++++*¢*+

IR WORK ORDER #:

NOR -

20057 . 5442

*i-*i***ir*-k-k-k‘h*For Foreperson’s usa OHIy*****ﬂH***M**

MSI repairs completed? No Yes | v~ { All work completed? No Yes |
Paris needed? No Yes i Work completed date: /7. 7-20/9
TaskID | WAC| Date E{‘"u'?:,%”;e Complaint { Cause / Correction ’:r?:g
Air Conditiening Service {clean and or change A/C filters)

HO0AS asptocino|corssion: Clagned 4 AL Y

2

3

4

5

6

7

8

9

10

WAL *Work Accomplished Codes: CMI (Completed Mandatory Inspection), INS (Inspected), AFL (Added Fluids),

LUB (Lubricated}, REM (Removed), RFR (Repaired), RWN (Replaced with New), RWR (Replaced with Rebuilt),

RWU (Replaced with Used), ADJ (Acjustad), CLN {Cleaned),DIA (Diagnostic/Troubleshooting), REW (Re-Wirad), INC {incomplete), TQD

{Torgued), TQ1 (Torquad1), TQ2 (Torqued2)

Q00-SIF **SUPPLEMENTAL INSPECTION FORM ANCILLARY ITEMS DETAIL OTHER SIDE**

Rev, 10/2/19




The School District of Palm Beach County
Supplemental Inspection Form

Status Code Indicators vV = ltem OK X =Needs Repair ~ N/A = Not Applicable
Air Conditioning Preventive Masntenance (E.10)} — Required according to District procedures
Status o ' Comments Mech.
Code Inspaction tem (Note Specific Deficiencies) Int.

0-4CS = Air Conditioning-Service =
é_e_a):%nd!or change @C filters Yean g;/ ,4/{' ,Zy / Zé;:g }@’

Compressor(s)
Clutch, Mounting leaks Noise

Compressof Drive Belt(s)
Tension, Condition, Reuting

Condenser Coll(s}
Condition, Debris, Mounting. Leaks

v
] Condenser Fan(s) '
,/ Operation, Debris, Mounting, Wiring

Evaporator Drain Line{s)
Rastrictions

Evaporator Cell(s) & Inlst Air Filter(s)
Condition, Cleanliness, Leaks o

Evaporator Fan(s} and Housing(s) -
Operation, l.eaks, Mounting

Overall System Performance
Noisy, Not Working, Blows Het, Blows Warm, Other

Post-Trip Passenger Check System (A.16)

‘Status ‘ o Comments _ | Mech
Code Inspection ltem | (Note Specific Deficiencies) int.

System Funct:onality - Armed
,/ Wiring, fuses, connections '

System Functionality - Activated
/ Horn is blowing and the lights are flashing

/' System Functionality - Deactivatad

Disarm switch at rear of bus operates as specified

Mobile Surveillance System (A.19)

Status . Comments ' Mech.
Code Inspection ltem (Note Specific Deficiencies) | ﬁfth
/ " | {Angel Trax) LED Panic Light

Amber light on ‘panic buitton flashing rapidly
(Seon).LED Panic Light
Amber light or Panic button solid

Camera angles ~ must Use monitor to check
Cainera fixed in position

£ .
- Camera Lenses
4 Clean, no obstruc’uons

DVR _
Present, Recording, Lockad

Synovia GPS (A.19) [verified by Shop Supervision or designee]

Status e et e py e L Comments | Mech, {
Code v~ Inspection tem ' (Note Spemﬁc Deﬁclenc:ies) Int. {«
Synovia Hardware Check ' , . g : 'd
Verify GPS position, verify hardwars health - O /C ' o ‘{ 7




E A THE SCHOOL DISTRICT OF PALM BEACH COUNTY

E.’L ﬂ ;; 3 SCHOOL BUS SAFETY INSPECTION FORM

BrEn

Status Code Bus #:, 292;?7 Mi!eagezgfgéfi Hours:57-_/£0 WO#:NOR-ﬂ/?Jyy/Date:fﬁ’/ 7 IL'Q
¥ =ltem OK '

X = Needs Repair

{or as noted) Chassis/Body: F7L 1 T 2 Capacity: 72 Model Year; ép/ g

O =0ut of Service
N/A = Not Applicable

Shop Location: Neorth Lift Equipped: Yes or (I8} (cicie one)

COMMENTS
INSPECTION ITEMS (Note Specific Deficlencias)

-] A INSIDE BUS (REQUIRED) :..

1. Emergency Equipment — Fire Extinguisher (pressureflag/mount), First Aid Kit,
Body Fluid Cleanup Kit and Roadside Reflectors é / z_/ﬁ
/7

2. Registration and Insurance Card
3. Neutral Safety Switch, Shifter and Noise Abatement Switch

4, Engine Controls — Key Swilch, Accelerator and Engine Shutdown

5, Gauges, Indicatars, Dash and Switch Panel Lights, Engine Warning
Lights/Buzzers and ABS Warning Light

L/ 8. Alr Brake System - Gauge(s), Build-Up, Governcr, Park Braks,

Adjustment, Air Leaks, Low Air Waming, PP-1 Pop-Off and Pedal

7. Hydraulic Brakes — Waming Light, Gauge, Pedal, Travel and Fade

M{ Power Assist and Park Brake

/ 8. Windshield Wipers and Washers — Operation, Park and Biades

) 9. Heaters, Defrosters, Auxiliary Dash or Header-mounted Fan{s)

|/ [10. Dome and Step Well Lights

11. Service Door - Gperation, Centrol and Overhead Pad

12. Horns — Qperation, Sound (High Hom)/(Low Horn) and Horn Switch

i / 13, Mirror Adjustment and Condition ~ Rear vision, Cross-view, Side-view and Interior
v/ 14. Driver's Seat and Seat Beit — Color, Condition, Mounting and Qperation

15.-Passengar Seats — Frames, Mounting, Pads, Cuts, Bottoms, Modesty
fanels, Stanchlons, Passenger Securement Devices and Webbing Cuttar

L/ 16. Emargency Doors, Windows, Hatches and Passenger Check System (PCS)
a

Qperation, Buzzers, Labeling and Overhead Pad; (supplemantal inspeclion raquited for PCS)
17. Windshieid, Side and Rear Windows - Cracks, Fogging, Laiches and Visor

),'{ //‘4 18. Whaelchair Lift, Door and Securement Systam (¢ squipped - lubricate 31 sach inspaction intarval)
19. 2 Way Radio Operation, P.A. Systems, GPS and Video {supplementai inspaciion as required)

20. Interior Wiring, Cab Hoses and Fire Wall Seals

21, General Condition of Bus Interfor - Floor, Step Well, Grab Rail(s), Paneling & Trim,
/ Broom Mounting, Loose Objects, Dog House/Engine Cover and Cleanliness

| B..QUTSIDE BUS (REQUIRED)

1. Headlights, Turn Signals, Hazard Lights, Brake Lights, Tail Lights,
Backup Lights, Backup Alarm, Back up Alarm Dash Sticker and Parking Lights

2. Clearance, Side Marker, |D Lights, Reftectors and Strobe Light

N

™

3. Pupil Warning Lights — {see sight ight warning systsm chart on page 76)
4. Stop Arm(s) and Student Crossing Arm — Wiring, Air or Vacuum Leaak and Decal

5. General Condition of Bus Exterior — Mirrors, Bumpers, Body Damage, Paint,
Reflective Marking, Lettering, Emergency Deor, Engine Hood and Cleanliness

C, ENGINE COMPARTMENT (REQUIRED

1. Steering — Play, Column, Steering Gear Box Mounting, Pitran A,
Drag Link, Steering Amn, Tie Rod & Tle Rod Ends and Idler Amn

2, Batteries — Slide Tray, Hold Down, Terminals, Cables, Cleanliness & Load Test (aptanat)

3. Fluid Levels and Condition - Brake Fluid, Power Steering Fluld, Oil, Transmlssio
Fluid, Windshield Washer Fluid, Coolant (Antifreeze £ ¢ °F) and DEF Efg /! Zr %

4. Balt(s) & Hose(s) - Tightness, Condilion, Routing, Alignmant, Clarmps & Connections

5. Accessory Mounting and Condition — Power Steering Pump, Air Compressor & Filter,
Water Pump, Fan, Altermator and Air Cleaner (restriction gauge measuremeant£2 5 H,0)

6. Wirlng — Routing and Condition

NN

NINNENN

™.

NN




Code

Statug

INSPECTION ITEMS

COMMENTS
{Note Specific Deficiencles)

7, Fuel System and Lines

8. @La_tgr,) Mounting, Ccnditicpressure test raquired) ,Re sesvoir and Fan Shroud

)4

D UNDERNEATH BUS (REQUIRED)

1. Front Suspenslon - Wheal Bearings, |- Eeam, ng Plns Shackles Spring
Mounts, Pins & Bushings, A-Frames & Bushings, Ball Joints, U-Bolts,
Shock Absorbers, Sprngs and Wheel Seals

2. Front Brakes ~ Hoses, Lines, Chambars, Slack Adjusters, Push Rods, megs,
Disc Brake Pads, Drums, Rotors, Whesl Cylinders or Calipers, Adjust MSA Equipped
Brakes; Do not adjust brakes equipped with ASAs (Autemalic Slack Adjusters}

3. Engine Mounts, Transmission Mounts and Starter Mounting.

4, Transmission ~ Bolts, Linkage, Lines, Fiiter and Cooler

5. Fluid Leaks - Oil, Coolant, Transmission, Power Steering and DEF

6. Fuel and DEF Tank — Leaks, Mounting, Hoses and Wiring

7. W ABS, Lines, Valves, Reservoir Mounting and@iged Reser\mtrs)

/0,25/ F/()dﬁ;erlrm"r‘

VL

8. Driveline ~ Drive Shafts, U-Joints, Yokes, Hanger Bearings, Guards and
Driveshaft Parking Brake

NN BN TN NN

92§ear SusEensropi— Axla Housing, &gnt? Differential, Springs, U-Boifs, Shock
sorbers, Shackles, Pins & Bushings, Hangars, Seals and Whae| Bearings

ekoc VL

&

10. Rear Brakes - Hoses, Lines, Chambers, Slack Adjusters, Push. Rods, Linings,
Disc Brake Pads, Drums, Rotors, Wheel Cylinders or Calipers, Adjust MSA Equipped
Brakes; Do not adjust brakes equipped with ASAs (Automalic Slack Adjusters) ~

11. Body Securement & Structure — Hold Downs, Flaor, Quiriggers, Braces, Skirts,
Mud Flaps and Chassis Frame Rails

12. Exhaust Systems ~ Leaks, Mounting, Muffler & DPF, DEF Companents and Tailplpe

13. Wheels and Tires ~ Tread Depth, Pressure, Damage, Matching, Ailgnmentand
Wheel Hardware

T E-LUBRICATION & MAINTENANCE (REQUIRED and OPTIONALY

1 {Change Ol andﬁeplace Qil F:iterD Quarts _/ '__,a: y A’ ﬂ’/ﬁl/feﬁz wﬂg/ V{‘.";{J
Z@place Fuel Filter{s} Primary/Secondary and Lrain Sepa?é@ R, Af?){ fﬂf/ —,!f J// _[ ,/7.?9 s ]/(4?/
3. Replace Transmisslon Filter(s) Quarts __ £ hd

4, Replace Air Comprassor Filter (if applicable) ' '

5. Replace Power Steering Filtar Plnts {2

6. Replace Engine Air Cleaner Filter

7. Caolant System Service: Replace Coolant and Filler (if applicable)

9Qubricate Chassis and Body (as necded]y Pounds __7 /

8Qest Staning and Chacging Systery)  Amps L3 Vols /.5, /. fﬁéf@’/ C"/{ar@zw .Si/é%f 1‘;{%

BB \.\f§\;=_<;><_ NN

TOLAIr Genditioning* A/C system service and supplemental mspectlon required as per
D[strict procedura(s} [cesa and Iur change A/C fillars 3t 2dch fnspactfon mlervaf Zparts.on Ragaic WO's only]

f ulSn T Mot sdse

Loned 4/l

1. Brake Performance Park Brake, Stopping Distance and Equalization

2. Engine, Transmission and Driveline - Engine Performance & Govemor, Shifting

3. Steering & Handling ~ Free Play, Power Assist, Tuming Radius, Colizmn & Tracking

Comments:.

RE Z_fo2

[ERAE

INSPECTOR'S SIGNATURE.,

SERVICE MANAGER'S OR DELEGATE'S INITIALS: LR T |

¢

Depth ! Pressiure

:.‘LF [‘ 'Iaz '.lﬁéﬂpsr

- Depth/Pressure >

o :I?Sl RRO' ,L‘Z'___!éz; LP57psi
—_Psi RRI_L2 M2 40sPs
LB LRI 7 B2 _Jo%es

[NSPECTOR‘S CERT!F[CATION NUMBER 50— _QQB_CZ_

BUS RETURNED TO SEP;VICE DATE /0 f ﬂ‘y !j&/?

-smo y 2 e Joiws

MS! Form Rev.. 10.’02!2019

et mimemd e




BT,

ODOMETER:_|. rzgy?/w

i

RAOG

School District of Palm Beach County
MSI and MSI REPAIRS INFORMATION FORM

——— Yl

COPY

. _Aly

IB WORK ORDER #: RPB
TASKID | = Task ID Description Date | Wi |  Comment(s) [ Laber
000-MS! |MANDATORY SAFETY INSPECTION (O L W59 « [ 0 [S

. [ . :
000-SIF | SUPPLEMENTAL INSPEGTION FORM 55 e 16 F h ¢ )
R L —

000-WC! | WHEEL CHAIR LIFT INSPECTION V.9 Vo

"WAC (Work Accomplished Code) see listing bottom of this page -l

Can the bus be placed back in service? No Yes 7
Are follow up repairs necessary? No Yes

o ke e e ke e ke e e e ke o e oo e s e ol o o o sl e o e o S wfe i b b e o b oo e e oo s B e e s b sk o e nh o s s o s ofs ol i oo ol iy ok h;:-l--l-'iﬂb-l—-&“b d ok e e e e o i***m

IR WORK ORDER #__ RPB__-_ QO . &8 11-

**************For Foreperson’s use Only****‘k********ﬁ'h*

MSI repairs completed? No Yes :;><__ All work completed? No Yes |

| Parts needed? No Yes Work completed date: 3 5 ¢,
TaskID |WAC| Date | SrPlovee Complaint / Cause / Correction Labor

)5“5/,-2 ef Air Conditipninq Serv_ice (cle_an and or change A/C filters)

11000-ACS (/w ! ”é) 34) gi?rseec:t iiﬁ:’wce due at inspection interval ) __S

2

3

4

5

6

7

8

g

10

WAC *Work Accomplished Codes: CMI (Completed Mandatory Inspection), INS (Inspected), AFL (Added Fluids),
LUB (Lubricated), REM (Removed), RPR (Repaired), RWN (Replaced with New), RWR (Repiaced with Rebuilt), ‘
RWU (Replaced with Used), ARJ (Adjusted), CLN (Cleaned),DIA (Diagnostic/Troubleshooting), REW (Re-Wired), INC {Incomplete), TGD

{Torqued), TQ1 {Torqued1), TQ2 {Torqued2)

000-SIF **SUPPLEMENTAL INSPECTION FORM ANCILLARY ITEMS DETAIL OTHER SIDE**

Rev. 10/2/18




The School District of Palm Beach County
Supplemental Inspectlon Form

N/A = Not Applicable

Status Code Indicators * = Item OK X = Needs Repair
Air Conditioning Preventive Maintenance {E. 10) - Required accordmg to District procedures
Status Comments Mech
Caode Inspection ltem (Note Specﬂ'“ ic Deficiencies) Int.

74‘/@ F/‘—%%

9/

7& 000-ACS - Air Conditioning Service
2 d/or change AJC filters -

Compressor(s) -

Clutch, Mounting leaks Noise

= F4

Compressor Drive Belt(s)
Tension, Condition, Routing

Condenser Coil(s}
Condition, Debris, Mounting, Leaks

Va

[ Condenser Fan(s)

Operation, Debris, Mounting, Wiring

Evaporator Drain Line(s)
Restrictions

Evaporator Cell(s) & Inlet Alr Filter(s)

l/ﬁCondition Cleanliness, Leaks

Evaparator Fan{s) and Housing(s)

/Operatlon Leaks, Mounting

/
-/

Overall System Performance '
Noisy, Not Worklng, Blews Hot, Blows Warm, Other

Post-Trip Passenger Check System (A: 16)

| Status
Code

Inspection tem

Comments
(Note Specific Deficiencies)

Mech.
Int.

v

System Functionality - Armed
Wiring, fuses, connections

System Functionality - Activated
Horn is blowing and the fights are {flashing

4

System Functionality - Deactivated
Disarm switch at rear of bus operates as specified

Mobile Surveillance System (A.19)

Status
Code

Inspection [tem

Comments
(Note Specific Deficiencies)

Mech.
Int.

VA

{Angel Trax) LED Panic Light
Amher light on panic button flashing rapidly

r

(Seon) LED Panic Light
Amber fight or Panic button solid

Nl

Camera angles — must use monitor to check
Camera fixed in position

e

Camera Lenses
Clean, no obstructions

/

DVR
Present, Recordlng, Locked

Synovia GPS (A.19) [verified by Shop Supervision or desngrﬁﬂjﬁf \ ﬂ

a3

S

Status
T Code

Inspection ltem

Comments N/ N Lk
{Note Spe_cific Deficiencies)

¥ Mech.
Int.

v

Synovia Hardware Check
Verify GRS position, verlfy hardware heaith




THE SCHOOL DISTRICT OF PALM BEACH COUNTY
SGHDOL BUS SAFETY INSPECTION FORM

w Bus#B "}EQ Maleage l ZL‘S 6 Hours: 07¢ WO#RPqu ﬁf)Ql'ODatef_&l_&/_}_"‘

¥ =jlem OK

X = Needs Repair
{or as noted) Chassis/Body: / 7M. r—————Capacity: 2 Z ModeIVear 0/ é

Q = Qut of Service
NfA = Not Applicable

Shop Location: Royal Palm Lift Equipped: Yes or@(cmﬂ one)

COMMENTS

INSPECTION ITEMS

Code

. Emergency Equ:pment . F:re Extlngulsher {pressura/tag/mount), First Aid Kit,
L~ Body Fluid Cleanup Kit and Readside Reflectors

N

(Note Spec:ﬂc Deﬁcnancxes)

}. Registration and Insurance Card

3 Meutral Safety Switch, Shifter and Noise Abatement Switch

ENANAN

4.}rf‘gine Controls ~ Key Switch, Accelerator snd Engine Shutdown

| 8. Gauges, Indicators, Dash and Switch Panel Lights, Engine Warning
Lights/Buzzers and ABS Warning Light

N

/6. Alr Brake System — Gauge(s}, Build-Up, Governor, Park Brake
Adjustment, Air Leaks, Low Air Warming, PP-1 Pop-Off and Pedal

&(

7. Hydraulic Brakes - Warning Light, Gauge, Pedal, Travel and Fade
Power Asslist and Park Brake

R
ﬁh

|8, Windshleld Wipers and Washers — Operation, Park and Blades

N

g. Heaters, Defrosters, Auxiliary Dash or Header-mounted Fan(s) -

18: Dome and Step Well Lights

N

" "‘

1 }zServIce Daor — Operation, Control and Overhead Pad

4

Tt /’12}.,Horns-— Operation, Sound (High Horn)/(Low Hom) and Harn Switch

4’.’5. yirmr Adjustment and Conditlon — Rear vision, Cross-view, Side-view and Interior

A Driver's Seat and Seat Belt - Color, Conditicn, Mounting and Opecation .

15. Passenger Seats — Frames, Mounlting, Pads, Culs, Boftoms, Modesty
- Fanels, Stanchions, Passenger Securement Devices and Wabbing Cutter

)ﬁ( Emergency Doors, Windows, Hatches and Passenger Check System (PCS)
/féperation Buzzers, Labeling and Overhead Pad; (supplemental [nspection required for PCS]

< -<' <

7. Windshleld, Side and Rear Windows — Cracks, Fogging, Latches and Visor

|

o

1/& Wheelchair Lift, Doorand Secugément System (¥ equipped - lubricate at asch .;nspectlun intervaly

fﬂ.‘tyﬁterior Wiring, Cab Hoses and Fire Wall Seals

[41. General Condition of Bus Interier — Floor, Step Well, Grab Rail(s}, Paneling & Trim,

v 1)9- 2 Way Radio Operation, P.A. Sy‘stems, GPS and Video (supplemantal inspaction as requiced)
V Loose Objecls Deg House.’Engfne Cover and Cleanlmess

Broom Mounting.

\/ 1. Headlights, Tum Signals Hazard nghr.s Brake Lfghts, Tall nghts
Backup Lights, Backup Alarm, Back up Alarm Dash Sticker and. Parking Lights

2, Clearance, Side Marker, ID Lights, Reflectors and Strobe Light

3. Pupil Warning Lights —(sea eighlii‘!igﬁi warning system chart on page 76)

%
L4

{

l; / 4. Stop Arm(s) and Student Crossing Arm —Wiring, Air or Vacuum Leak and Decal
v

"5, Ganeral Conition of Bus Exterior — Mirrors, Bumpers, Body Damage, Paint,
Reﬁectlve Marklng. Lettering. Emergency Door, Engine Hood and C!ean]lness

1. Steering Play, Cu[umn Steenng Gean 'Elox Mountlng Pltman Arm.
" Drag Link, Steering Arm, Tie Rod & Tie Rod Ends and idler Am

i 2.}atterias - Slide Tray, Hold Down, Tarminals, Cables, Cleanliness & Load Test (optional) ol %%

A’.\E!uld Levels and Condltion — Brake Fiuid, Power Steegag Fluld, Oll, Transmiss ?_n
- yFluid, Windshield Washer Fluid, Coolant {Antifreezeﬁg °F} and DEF, L%

4, Beit(s) & Hose(s) — Tightress, Condition, Rauting, Afignment Clamps & Conneclions

- Waler Pump, Fan , Alternator and Air Cleaner {reslriction gauge measuremeant Ha0)

va
‘/ 5. Accessory Mounting and Condition — Power Steering Pump, Air Compressor 3. Fjlter,
L]

6. Wiring - Routing and Condition




Status COMMENTS Tech.
Code |, INSPECTION ITEMS (Nota Specific Deficlencies) *Init,
1"/ 7. Fuel System and Lines _ '

j 8, Radnator-—Mounhng, Condition, ap (pressure test required) ,Fyeservoir and Fan Shroud
e D ONOERNER T RIS REGUIRED N et e R

L. Front Suspension™— Wheel Bearmgs. i-Beam, ng Pma Shackles Spring

(/ Maunts, Pins & Bushings, A-Frames & Bushings, Ball Joints, U-Bolts,

. Shock Absorbers, Springs and Wheel Seals .

" | 2,_FEront Brakes —Hoses, Lines, Chambers, Slack Adjusters, Push Rods, Linings,

/ Disc Brake Pads, Drums, Rotors, Whee! Cylinders or Gallpers Adjust MSA Equipped
Brakes; Do pot adjust brakes equipped with ASAs (Attornaic Slack Adjusters)

3. Engine Mounts, Transmission Mounts and Starter Mounting. )

t /’4. Transmissicn -~ Bolts, Linkage, Lines, Filter and Cooler

11 5, Fiuid Leaks - OIf, Coolant, Transmission, Power Steering and DEF
N / 6, Fue! and DEF Tank — L.eaks, Mounting, Hoses and Wiring

)Z'_ 7. Brake Equipment— ABS, Lines, Valves, Reservalr Mounting ar’@_&e_%ﬂlol:?s:) Tﬁ‘ /'/' 7'—\ - e } /),7

8. Driveline — Drive Shafts, U-Jaints, Yokes, Hanger E!eanngs Guards and
- Diiveshiaft Parking Brake

(/ 9. Rear Suspension - Axle Housmg,Veni leferenhal Spnngs U- Bolts Shock

Absorbers, Shackles, Pins & Bushings, Hangers, Seals and Whee! Bearings

0. Rear Brakes — Hoses, Lines, Chambers, Slack Adjusters, Push Rods, Linings,
(/ "~ Disc Brake Pads, Drums, Rotors, Whael Cylinders or Calipers, Adjust MSA Equipped
, Brakes; Do not adjust brakes equipped with ASAs (Automatic Slack Adjusters)

A7, Body Securement & Structura — Hold Downs, Flocr, Outriggers, Braces, Skirts,
V] __Afud Flaps and Ghassis Frame Rails
{ A72. Exhaust Systems —Leaks, Mounting, Mutfier & DPF, DEF Compenents and Tallpipe

13. Wheels and Tires — Tread Deplh Pressure, Damage Malchmg, Alignmeni and
Whee] Hardware

1. Change OII aﬂd Replace OII Friter(s) 'Quarls - ’ 3
2. Replace Fuel Filler(s) Primary/Secondary and Drain Separator
3. Replace Transmission Filter(s) Quarts =~
| 4 Replace Air Compressor Fiter (if applicable)

5. Replace Power Steering Filter Pints #

v
4
W
1 6. Replace Engine Air Cleaner Fitter
L
L
s

7. Coolant System Service; Replace Coolant and Fifter (if applicable}
PR ] i S

8. Test Starfing and Charging System Amps ﬂ/i?‘— volts = :)2] :
9. Lubricate Chassis and Body {as needed)  Pounds -44 t 1 h‘ /} /1/)
saat? i,
N g » o

10, Air Conditioning - A/C system sarvice and supplemental inspection required as per
Dislrfct procedure(s) frlean and for change AIC filters at each inspedion interval - parts on Repalr WwO's oniy]

ey T SRS

. . o e
- 1 Brake Parformance — Park Brake Stopping Dlsiance and Equauzatlon T

[ / 2. Engine, Transmission and D_rivellne~ Engine Performance & Governor, Shifting

V(/ 3. Stooring & Handling ~ Free Play, Power Assist, Tuming Radius, Column & Tracking

Comments: . ~ Depth/ Pressure Depth / Pressure

RF|_/f32 L_SPSI rRro _{ ‘0/32 658' PS

——pPsl  RRI “ /32 s|
——Psl LRI l f32 LQSPQ

LF | /2 Lﬁ? tro 101w _Igjps

NGQTE: Follow the manufaciurer’s ins, ‘ res for all installed equipment not noted on this form. Make notes in Commants.
INSPECTCR'S SIGNATURE : INSPECTOR'S CERTIFICATION NUMBER: 50— 0/ ; ?\-_S

L L4

SERVICE MANAGER'S OR DELEGATE'S INITIALS: . BUS RETURNED TO SERVICE DATE: 10D ¢ (C:’“) PR e) 01
g MS! Form Rev. 11/09/2018




MSI and MSI REPAIRS INFORMATION FORM

ODOMETER:_2.2./ 22 HOUR METER: L//Q
-—%M 9:7 £f

‘ ,.N‘.‘H CG{

HUS NUMBER: OETE

School District of Palm Beach County

WORI ORDER #: EAS
iKID|  Task ID Description  |WACY Date Emplovee | Comment(s) Labor
Sl | MANDATORY SAFETY INSPECTION
o 22 /ﬂ.// AV A 4 -y
-SiF__| SUPPLEMENTAL INSPECTION FORM /(/,?/C /7 /f /45445’9 &V .
-WCI_|WHEEL CHAIR LIFT INSPECTION 4 é/ // /ﬂ@mg ,/W S
WAL (Work Accomplished Code) see listing bottom of th(/page
Can the bus be placed back in service? No Yes | 2z
Are follow up repairs necessary? No 'fes [ A
|
HETEE 2 ke e e e e e e e e o e e v e ook o
RWORK ORDER #:__EAS - Z2O(TF . A78E |

RS E OF FOreperson’s Use onply* s

5l repairs completed? No | #7| Yes All work completed? No Yes
Parts needed? No Yes |+ Work completed date:

askID | WAC| Date E&ﬂ‘%ﬁe Complaint / Cause / Correction 'ﬁ;‘;’

" Air Conditioning Service (clean and odchange A/G fitersy
- ~ |Cause: Service due at inspection interval Py

10{3- !
E__ ACS{; 1/t /y//f? /Qg'ﬂj’? Correction: ) 25
o1 44 Nead et LLres

WAC *Work Accomplished GCodes: CMI (Coﬁpfeted Mandatory Inspection), INS (Inspected), AFL (Added Fiuids),
LUB (Lubricated), REM (Removed), RPR (Repaired), RWN (Replaced with New), RWR (Replaced with Rebuilt),

RNU (Replaced with Used), ADJ {Adjusted), CLN (Cleanad},DIA (Dlagnostic/Troubleshooting), REW (Re-Wired), INC (Incomplete), TQD

{Targued), TQ1 (Torqued1), TQ2 (Torqued2)

000-SIF *SUPPLEMENTAL INSPECTION FORM ANCILLARY ITEMS DETAI. OTHER SIDE**

Rev. 10/2/19




Status

The School District of Palm Beach County
Supplemental Inspection Form

X = Needs Repair  N/A = Not Applica: ¢

Code Indicators v = em OK

Air Conditioning Preventive Maintenance (E.10)

- Required according to District procedures

Status
Code

Inspection tem

Comments
(Note Specific Deficiencies)

Me:
[

X

000-ACS — Air Conditioning Service
Clean and/, ange A/C filters®

J;S"

/{// Compressor(s)

Clutch, Mounting leaks Noise

%ﬁz%@ec/ @é Z=

“Compressor Drive Belt(s)
Tension, Condition, Routing

"Candenser Coil(s)
Condition, Debris, Mounting, Leaks

Condenser Fan(s)
Qperation, Debris, Mounting, Wiring

Restrictions

Evaporator Cell(s) & Inlet Alr Filtar(s)
Condition, Cleanliness, Leaks

NV

4

4l

/ Evaporator Drain Line(s)
&
L

Evaporator Fan(s) and Housing(s)
Operation, Leaks, Mounting

ot

Overall System Performance
Noisy, Not Working, B[ows Hot, Blows Warm Other

Post-Trip Passenger Check System (A.16) -

Status
- Code

Inspection Item

- Comments
(Note Specific Deficiencies)

d

System Functionality - Armed
Wiring, fuses, connections  ~ -

Z7

System Functionality - Activated
Horn is blowing and the lights are flashing

-System Functionality - Deactivated
Disarm switch at rear of bus operates as specified

Mobile Surveillance System (A.19)

Status
Code |

Inspection ltem

. Comments
(Note Specific Deficiencies)

(Angel Trax) LED Panic Light
Amber light on panic button flashing rapidly

44

{Seon) LED Panic Light
Amber light or Panic button solid

e
7

Camera angles — must use moniter to check
Camera fixed in pasition

2
e

4

Camera Lenses
Clean, no obstructions

4

DVR
Present, Recording, Locked

Synovia GPS (A. 19) [verified by Shop Supervision or designee]

Status
Cade 4

inspectlon Item

-~

Comments
(Note Specific Deficiencies)

Synovia Hardware Check
Verify GPS position, verify hardware health




THE SCHOOL DISTRICT OF PALM BEACH COUNTY
SCHOOL BUS SAFETY INSPECTION FORM

Bus #:%/?- Mileage: 221 .23 Hours: 4% WO#:EAS- 9-7 9 ’ .Date: @i}éf

terr OK

Jeads Repair T
1 as noted) ; . p ! - .
>ut of Survice Chass:smody.:w———l ZZZ Q Capacity: 74/ 20 i Model Year, 2 DOL

P ot Applicabls

Shop Location: East Lift Equippedr NO (Circta one)

T COMMENTS "Tech.
ce | INSPECTION ITEMS {Note Specific Deficiencies)

T T *'T*’f-%@ s AT TR T TR R

o s o L%e E U‘ﬂiamgqulg_«_@%a ~ %Y R L L i SRR B A R . S

. LT, Emergency Equipmen g Extinguishes (Pressure/tag/mount), First Aid Kit, -

o |, Bady Fluid Cleanup Kit and Roadside Reflestors M Al

) 7 2. Registration and Insurance Card , e /
3. Neutral Safety Switch, Shifter and Noise Abatement Switch :

% 4, Engine Controls - Key Switch, Accelerator and Engine Shutdown

’ ““/6 Gauges, Indicators, Dash and Switch Panel Lights, Engine Warning
Lights/Buzzers and ABS Warning Light

! & Air Brake System — Gauge(s), Bulld-Up, Governar, Park Brake,
Adjustment, Air Leaks, Low Alr Warning, PP-1 Pop-Off and Pedal

I 77. Hydraulic Brakes — Wamning Light, Gauge, Pedal, Travel and Fade
4 Power Assist and Park Brake

/" £/'8. Windshield Wipers and Washers — Operation, Park and Blades
’ / 3. Heaters, Defrosters, Auxiliary Dash or Header-mounted Fan(s)

"”110. Dome and Step Well Lights “

’ p/‘lﬁ 11. Service Door ~ Operation, Control and Overhead Pad

Vi 12, Homs — Operation, Sound (High Hom){Low Hom} and Harn Switch

"[/f1:!. Mirror Adjustment and Condition — Rear vision, Cross-view, Slde-view and Interlor
? 14. Driver's Seat and Seat Balt — Color, Condition, Mounting and Operation

-me' Passenger Seats — Frames, Mounting, Pads, Cuts, Bottoms, Modesty
i Panels, Stanchions, Passanger Securement Devices and Webbing Cutter

V 1d. Emergency Doors, Windows, Hatches and Passenger Check System {PCS)
Opearation, Buzzers, Labeling and Overhead Pad; (supplementai Inspection reguired for PGS)

(/ 17. Windshield, Side and Rear Windows — Cracks, Fogging, Latches and Visor

113, Wheelchalr Lift, Door and Securement System (it aquipped - Wbrisate at sach inspeciion interval)
£77114. 2 Way Radio Operation, P.A. Systems, GPS and Video (supplamental inspoction as raquiced) |

V 20. Interlor Wiring, Cab Hoses and Fire Wall Seals

1. General Condition of Bus Interior — Flcer, Step Well, Grab Rali(s), Paneling & Trim,
Broom Mounting, Loose Objects, Dog Heuse/Englne Caover and Cleanliness
V‘I. Headllghts, Turn Signals, Hazard Lights, Brake Lights, Tail Lights,
Backup Lights, Backup Alarm, Back up Alarm Dash Slicker and Parking Lights

& "2, Clearance, Side Marker, ID Lights, Reflectors and Strobe Light
3. Pupil Warning Lights — (see eighl iight warming system chart on paga 76}
:/‘ 4. Stop Armf{s) and Student Crossing Arm —Wiring, Alr ar Vacuum Leak and Decai
h—.} . General Condition of Bus Extarior -~ Mirrors, Bumpers, Bedy Damage, Paint,
:  Reflective Marking, Lettering, Emergency Door, Engine Hood and Cleanliness
Li‘ﬁﬁ;" E;QQ‘MP IR .,._-:.g.\;‘ qﬁaEmrl::a 7 TR R

RE R TR
, Steerin

B

SE S R LR e 1 ke s Lk ST EEe
g - Play, Column, Steering Gear Box Mounting, Pitman Am,
Drag Link, Steering Am, Tie Rod & Tie Rod Erds and Idler Amn
U:'Z. Batteries — Siide Tray, Hold Down, Terminals, Cabies, Cleanliness & Load Test (oplionaty i
/ | 3. Fluid Levels and Condition — Braka Fluid, Power Steering Fluid, Qil, Transmissi ;
_ Fluid, Windshield Washer Fluid, Coclart {Antifreeze ZE_Q?) 'F} and DEF__j % ; . i
/ 4. Belt(s) & Hose(s) — Tightness, Condition, Routing, Alignment, Clamps & Condactions
-]

5. Aecessory Mounting and Condition — Power Steering Pump, Air Compressor & Fliter,
H.0)

Water Pump, Fan , Alternator and Air Cleaner (restriction gauge measurermnent
[ [ 6. Wiring ~ Routing and Condition




Status - COMMENTS Tei
Code : INSPECTION ITEMS ) (Note Specific Deficiencies} A

/ _/? Fuel System and Lines j

1, FrnntSuspensmn Wheel Beanngs IBeam Kfng Plns Shackles Spring )
Mounts, Pins & Bushings, A-Frames & Bushings, Ball Jolnts, U-Bolts, .
Shock Absorbers, Spnngsﬁd Wheel Seals o

/’ 2, Front Brakes — Hoses; Lines, Chambers, Slack Adjusters, Push Reds, Linings,
F

v

V

X

Disc Brake Pads, Drums, Rotors, Wheei Cylinders or Calipers, Adjust MSA Equipped
Brakes; Do not adjust brakes equipped with ASAs (Automatic Slack Adjusters)

| 3. Engine Mounts, Transmission Mounts and Starter Mounting.
4, Transmission — Bolts, Linkagse, Lines, Filter and Cocler

6. Fuel and DEF Tank —Laaks, Mounting, Hoses and Wiring AR,

(Brake EquipmwBS Lines, Valves, Reservoir Mounting and Bféed Reservoirs.) éﬁ%’&’({ ' :Y-Lj-
V ] )

y 8. Driveline ~ Orive Shafts, U-Jeints, Yokas, Hanger Bearings, Guards and
Driveshaft Parking Brake
/ 9. Rear Suspeansion — Axle Housing, Vent, Differential, Springs, U-Balts, Shock
Absorbars, Shackles, Pins & Bushings, Hangers, Seals and Wheel Bearings
10. Rear Brakes — Hoses, Lines, Chambers, Slack Adjusters, Push Rods, Linings,
/ Disc Brake Pads, Drums, Rotors, Wheel Cylinders or Calipers, Adjust MSA Equipped
&

Brakes; Do not adjust brakes equipped with ASAs (Automatic Slack Adjusters) -
11. Body Securement & Structure — Hold Dewns, Floor, Outnggers, Braces, Skirts,
Mud Flaps and Chassis Frame Ralls

é/ 12, Exhaust Systems — Leaks, Mcuntmg Muffler & DPF, DEF Ccmponents and Tailpipe

13, Wheels aﬂﬁg@mssure Damage, Matching, Alignmentand - _ .
Wheel Har eS

1 Change Oll and Repiace Qi Fllter(s) Quarts - : "t K
2. Replace Fuel Filter({s) Primary/Secondary and Drain Separatyf

3. Replace Transmission Filter{s) Quarts
4, Replace Air Compressor Filter (if applicable) ‘ /

i

/

/

/1 5. Replace Power Steering Filter Pintsi;‘[“ﬁ-,.x- I . . _ )
V4

7

h e

6. Replace Engine Air Cleaner Filter ’ o
7. Coolant System Service; Replace Ceolant and Filter (f appllcable)

B. Test Starting and Charging System Amps s Volts z a '5 .
8. Lubricate Chassis and Body (as needed)  Pounds ‘2'2 : : oo . : L

10, Air Conditioning - A/C system service and supplemental ingpection required as per
Dlstrtct prt:cedure( [eloa™3qd for change AG filers at each Inspeaticn inlerval - parts on RspalrWOs anty]

P / 1. Brake Performance Park Brake, Stoppmg Dlstanca and Equallzatlon [ Ly
‘V 2. Engine, Transmission and Driveling - Engtne Performance & Govemnor, Smﬂlng ’ ‘ ’
(2T Steering & Handfing - Frea Play, Power Assist, Turning Rad]us,_ Cofumn & Tracking
Comments: : " Depth/ Pressure ' _ Depth / Pressure

2 fA57Pst RRO il 28T
B T ,V_____P-SI .RRE &]32 1225?
LF _6_/32 105 PSIV LRG _Zlﬁ? ,Z:QS

nance procedures for all Instaled equnpment not noted on this form. Make notes in Commant;

INSPECTOR’S CERTIFICATION NUMBER: 50 — é 8_

NOTE: Foilow the manufacturer's inspecla

INSPECTOR'S SIGNATURE

SERVICE MANAGER'S OR DELEGATE'S !NITIALST% BUS RETURNEDETO SERVICE DATE: /01 4 / / ci

M| Form Rev. 10/02/2019




S ‘& MSI] and MSI REPAIRS INFORMATION FORM
~BUs NuMBER,_ S /S S f
ODOMETER,_/ 6 - 744 - wourmerer: 757 20

IB WORK ORDER #: wes . el . [/ T2

School District of Palm Beach County

TASKID| _TaskID Description  [WACY Date | Employee T Comment(s) |-42kor
000-MSI |MANDATORY SAFETY INSPECTION [ AT /67 /26 4/ WSS et ion |20

000-SIF_| SUPPLEMENTAL INSPECTION FORM AP | J0-7 [/6z6/ TS B € F ) 5 11
) 7

000-WCI |WHEEL CHAR LIFT INSPECTION | A//])

.

*WAC {Work Accomplished Code) see listing bottom of this page

Gan the bus be placed back in service? No Yes |
- Are follow up repairs necessary? No [_—TYes
ek siooge s kel oo oo ool he o o ok ot o oo ot e s sl s e ofs e e o deode ek o e oo e e oo e oo ol BTy e e o g BT
IRWORK ORDER #__ Wes - 20l 9 . _ /73

*M***ww***mFor Foreperson’s use Onjy*HHH***HMH

MS! repairs completed? No D Yes EI/ EAl work completed? No LYeS T
Parts needed? No E}’Yes j | Work completed date: _/0'/&“7/2,0/?
TaskID | WAC| Date Emﬂzﬁe Complaint / Cause / Correction ':i_ail':]‘;f
oon-acs | |07 /20 e S e R e A e ST
: Correction: : .

2

3

4

5

6

7

8

5 —

10

WAG *Work Accomplished Codes: CMI (Completed Mandatory inspection), INS {Inspected), AFL {Added Fulds
LUB {Lubricated), REM {Removed), RPR {Repairad), RWN {Rsplaced with New}, RWR (Replaced with Rebuiit),

{Torqued), TQ1 {Torquedt), TQ2 {Torqued2)
000-SIF “*SUPPLEMENTAL INSPECTION FORM ANCILLARY ITEMS DETAIL OTHER SIDE*

3

RWU (Replaced with Used), ADJ {Adjusted), CLN (Cleanad),DIA {Dlagnostic/Troubleshooting), REW (Re-Wired), INC {Incompleta), TQD

S|

Rev. 10/2/10




The School Djstrict of Palm Beach County
Supplemental Inspection Form

i Status Code Indicators = ltem OK X = Needs Repair N/A = Not Applicable
Alr Conditioning Preventive Maintenance (E.10) ~ Required according to District procedures
Status . Comments Mech,
Code Inspection ftem {(Note Specific Deficiencias) 1 Int.

X

000-ALS — Air Conditioning Service
£Clean Andior changE@/G filter

il

Compressor(s)

N\

Clutch, Mounting leaks Noisa

" Compressor Drive Belt(s)
| Tension, Condition, Routing

N\

Condenser Coil(s)
Condition, Debris, Mounting, Leaks

Condenser Fan{s})
Operation, Debris, Mounting, Whing

W\

Restrictions

“Evaporator Drain Line(s)

Cendition, Cleanliness, Leaks

“Evaporator Fan(s) and Housing(s) -
Operation, Leaks, Mounting

//Evaporator Celi(s} & Inlet Air Filter(s)

 Overall System Performance
I / Noisy, Not Working, Blows Hot, Blows Warm, Other

Post-Trip Passenger. Check System (A.16)

Comments | Mech,

Inspection ltem (Note Specific Deficienies) Int,

! }/}’ " System Functionality - Armed
| Wirlng, fuses, connections

B / System Functionality - Activated
Hormn Is blowing and the lights are flashing

t~"| System Functionality - Deactivated
Disarm switch at rear of bus operates as specified

Mobile Surveillance System (A.19)

Status
Code

Comments

Mech.

Inspection ltem (Note Specific Deficiendies) Int,

.

R

~{Angel Trax) LED Panic Light
Amber light on panic button fiashing rapidly

17 (Seon} LED Panic Light
Amber light or Panic button solid

L//Cr;lmeral angles — must use monitor to check
Camera fixed In position

-
T Camera Lenses

Clean, no obsfructions

L "DVR

Present, Racording, Locked

Synovia GPS (A.19) [verified by Shop Supervision or designee]

Stafus
Code

Comments Mech.

Inspection ltem {Note Specific Deficiencles) Int.

- -Synovia Hardware Check
Verify GPS position, verify hardware health




